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ABSTRACT

This study examines the barriers hindering the effectiveness of the societal intervention of the FJKM Anosizato
Hebrona Church. Adopting an inter-epistemic approach, it integrates insights from development anthropology,
organizational science, functionalist sociology, and communication studies to analyze the Church’s internal and
external dynamics. Using a mixed-method design—comprising a survey of 200 church members and 30 semi-
structured interviews—the research identifies three key variables: organizational coherence, societal relevance, and
perceived effectiveness. Findings reveal significant positive correlations among these dimensions, as well as a notable
gap between the Church’s actions and the real expectations of its members. The study concludes with
recommendations for improving internal coordination, participatory governance, and contextual responsiveness to
enhance the Church’s social impact.
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1. INTRODUCTION

The FJKM Anosizato Hebrona Church, located in the 4th district of Antananarivo, is part of the Malagasy Protestant
tradition of spiritual and social engagement. It aims to promote faith, solidarity and community development.
However, despite its strong historical roots and various social initiatives (education, health, family support, economic
assistance), its social effectiveness seems to be hampered by several structural and relational obstacles. The Anosizato
community still lives in precarious conditions. For example, there are only 12 water fountains to supply 23,720 people
with drinking water.

The research question can be formulated as follows: what are the obstacles hindering the effectiveness of the social
intervention of the FJKM Anosizato Hebrona Church? Two main hypotheses guide the reflection: (i) a mismatch
between the actions undertaken and the real expectations of local society; (ii) organisational failures, reflecting a lack

of consistency in actions and limited cohesion between institutional and community actors.

The overall objective of this study is to identify internal and external dynamics and dysfunctions in order to propose
areas for improvement for more relevant, coherent and socially anchored intervention.

2. INTER-EPISTEMIC THEORETICAL FRAMEWORK

The inter-epistemic approach adopted aims to combine several theoretical fields in order to understand the complexity
of ecclesial action in its social environment. Four main disciplines underpin this study:
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Development anthropology [1] sheds light on the logic of actors, values and social practices that influence the
reception of interventions. It highlights the importance of understanding the cultural context and social relationships
that condition the adherence of the faithful.

Organisational sciences, particularly strategic actor theory [2], highlight the power games, limited rationality and
margins of freedom of actors within the ecclesiastical institution. This perspective makes it possible to analyse
organisational weaknesses and the imperfect coordination of departments.

Sociological functionalism [3] considers the Church as a social system articulated in interdependent subsystems
(spiritual, social, administrative). Effectiveness depends on the balance of these subsystems.

Information and communication sciences [4] emphasise internal and external communication processes, the
circulation of information and the construction of collective meaning.

The inter-epistemic approach therefore consists of articulating these disciplinary perspectives in order to understand
how cultural, organisational, systemic and communicational dimensions interact in the Church's societal intervention
practices.

3. METHODOLOGY

The study adopts a mixed approach, both quantitative and qualitative. The quantitative part is based on a questionnaire
administered to 200 randomly selected worshippers in order to measure their perceptions of social actions, internal
consistency and the relevance of interventions. The qualitative part is based on 30 semi-structured interviews
conducted with church leaders, active members and beneficiaries of social activities.

The quantitative data were processed using descriptive statistics, while the qualitative data were subjected to thematic
analysis. This methodological triangulation makes it possible to cross-reference quantified perceptions and lived
experiences in order to identify interpretative convergences.

3. RESULTS AND ANALYSIS

3.1 Quantitative analysis

The results can be broken down into three main dimensions: the perceived effectiveness of social actions, internal
organisational coherence and perceived social relevance. These three variables highlight the relationship between the
Church's interventions and the social expectations expressed by the faithful.

Table -1: Perception of the effectiveness of social actions (n = 200)

Level of satisfaction Number Percentage Interpretation

Very satisfied 45 22.5 The faithful perceive a real
contribution to collective well- being.

Moderately satisfied 75 37.5 The actions are perceived as positive
but incomplete.

Somewhat dissatisfied 80 40 The actions do not meet the social
priorities of the
faithful.
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Table -2: Perceived organisational coherence (n = 200)

moral training

Organisational Judged to be Deemed inconsistent (Interpretative reading
aspect consistent
Coordination 90 (45%) 110 (55%) Coordination still insufficient to
between ensure synergy between initiatives.
departments
Internal 80 (40%) 120 (60%) Information flows remain vertical and
communication are rarely shared.
Participatory 65 (32.5%) 135 (67.5%) Centralised governance limits
decision- collective
making mobilisation.

Table -3: Perceived societal relevance (n = 200)
Area of social Relevant actions Inappropriate actions |Interpretation
expectation
Economic support 50 (25%) 150 (75%) Significant gap between
(employment, economic expectations
microfinance) and church initiatives.
Education and 130 (65%) 70 (35%) The field of education

remains the most aligned
with social expectations.

support

Health and community

85 (42.5%)

115 (57.5%)

Solidarity actions
are considered

insufficient.

3.2 Qualitative analysis

Semi-structured interviews provided further insight into the perceptions of worshippers and leaders regarding
structural and relational difficulties. Three main themes emerged:

Lack of internal consistency.

Sub-category: lack of coordination and overlapping missions.

Verbatim: "Each department acts according to its own vision, without coordination with the others."

Poor communication

Sub-category: lack of transparency and slow flow of information.
Verbatim: "Often, we are not informed in time."

Actions are not tailored to actual needs

Sub-category: low participation of beneficiaries in project design.
Verbatim: "The programmes are well-intentioned, but they do not respond to our daily realities."
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4. DISCUSSION AND RECOMMENDATIONS

The quantitative and qualitative results confirm the initial hypotheses. The effectiveness of the FIKM Anosizato
Hebrona Church's social intervention is limited by a double deficit: fragmented internal organisation and a gap
between church initiatives and concrete social expectations. Inter-epistemic analysis allows us to link these findings:
cultural logics and power relations (anthropology and organisation) interact with systemic cohesion and institutional
communication (functionalism and info-com).

To improve the effectiveness of its societal intervention, several guidelines are proposed:

i. Establish a permanent mechanism for interdepartmental consultation.

il. Strengthen community participation from the project design stage onwards.
iii. Develop a participatory and transparent communication strategy.

iv. Train church leaders in collaborative governance and project management.

These recommendations aim to strengthen internal consistency, societal relevance and the sustainability of actions
from a contextualised and systemic perspective.

5. CONCLUSION

The societal effectiveness of the FJKM Anosizato Hebrona Church is hampered by organisational shortcomings and
a disconnect between the actions taken and the real needs of the faithful. Inter-epistemic analysis shows that internal
consistency, participatory communication and the social relevance of initiatives are closely linked to perceptions of
effectiveness. Strengthening coordination, actively involving beneficiaries and improving governance are essential to
reducing these obstacles. Thus, a contextualised and integrated approach enables the Church to maximise its social
impact and consolidate its role in community development.
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