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ABSTRACT

We continued to fight for the rest of our lives. There is a conflict between our family, our companions and our
workplace. In the workplace, a conflict can occur between two people or a group, and when we don't allow our
issues in the workplace, we are allowed to succeed in conflict management. In today's organizations, people work in
teams that are part of a larger group or on an autonomous front. These teams provide a support framework that can
be used to improve application and results, which is the source of competition. As is the theme, this is a scene where
the group relies on a live promotion of their integrity. Similarly, for any team, there is a difference in assumptions,
which helps them to think that their team's reasons and overall organization form the proper structure. At the same
time, these assumptions trigger the feelings of team members. The motivation behind the organization will get
disrupted when there is a conflict within the team. It is vital to understand conflicts within a group, and the base of
all conflict is personal problems and stress. While we appreciate the inevitable way in which team conflicts can be
avoided, we cannot imagine how personal problems can affect team conflict as well. Moreover, conflicts affect
individual, his relationship with the team and the organization. So, if a coordinator finds a better way to solve the
conflict, the team may reach the most prominent heights in the company. This article will introduce team conflicts,
work difficulties and how each of them presents themselves in the team. Motivational images lead the team's
relationship against conflict.
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1. INTRODUCTION

We should look at the various primary and secondary causes of group conflict. Team members have
different characteristics, and they have the appropriate structure to determine how others perceive the effort and how
they interact [1].Group evaluations affect mood, behavior, which is essential in portraying their personality and how
they interact with situations as a group or as an individual. Team member’s difference in goals and knowledge are a
significant cause of team conflict. When there are alternative perspectives that inspire experts and professionals,
they create conflict within the group. Being on the privileged team can be dangerous for other team members, while
someone with lesser knowledge can be seen as an obstacle to the team. The duties and performance of team
members are a source of conflict because the team member leaves a profession, which undermines the rest of the
team. A team member is a person responsible for a particular group or task and may not be sensitive to the
conditions that cause conflict during the meeting. Assets that are not authorized in the work environment can cause
conflicts between the groups. If resources (i.e., computer, desk, etc.) are limited, then the team members will start
fighting for acquiring the resource, and this may hurt teamwork [2-6]. Another important reason in team conflict is
the personality of the team members. What is their personality and how their behavior determines their motivation
and their vision in the work environment. Characters affect the way we react to situations, as well as the tasks and
problems faced by team members or other partners. Group ties when you depend on each other to perform a specific
task, it can lead to a battle that can occur when you fail to finish your job or find yourself filled insignificant work.
This burden seems particularly essential when the defect is present, and another member of the group must perform
his functions, or be exempt from them. In this situation, the problem-solving method should implement a plan of
how a person shares their duties, but when the individual or the team does not fulfil its performance, it causes
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conflict [2].A great effort and facilitator is the source of the conflict, as more and more team members emerge and
communicate with each other. The member's interface establishes a close and personal connection with each other,
explains how they work together and plays a unique role in the selection process, and recognizes this relationship.
Conventional components break the boundaries of the working environment, and these constraints make it
challenging to perform in complex working conditions. Due to nature, working environment agreements may
appear. This movement targets only conflicts.

2. TYPES OF CONFLICTS:

Different types of conflicts depend on the causes of the current conflict. Psychological conflict is a conflict
that focuses on problems, reasons, standards or practices. Thus, regardless of the disagreement, the question arises of
how the board member exposes the principles or techniques of the proposed or retained opinion. Personal war on
conflict emphasis on personal or collegial attributes is not yet against individual cases.

2.1. The conflict concerns individuals, emotions or traits:

These types of conflicts are the result of close training at home, where a team member or member focuses
on another person, their emotions or their attributes[6,7].
Given the fact that one of the team members can face internal conflicts that are not created or encouraged by the
team, the conflict can be transformed into internal conflict. Internal battles are known to reduce the width of a
person. Personal war with another member of the other type of group; this is where the team member is against
another. One person may conflict with the entire team, or some team members may differ from each other, or there
may be a conflict between teams or the team may conflict with a member who does is not a member of the team.

2.2. Dispute resolution methods:

The answer to the team’s conflict can be divided into five phases [4,6]. All things considered as a team

member, you and your team members need to understand how to change this overall arrangement and understand it
appropriately. Excellent conflict skills interfere with team conflicts, and now we ignore exchange again, there are
times when someone says something obvious, while their nonverbal messages speak about something else provided
that. No fatal errors have been reported to the public. There are situations in which we study individual practices or
functions, and the rest of the cycle of good applicability differs. A quick burst and the end of different sentences is
not a correction. False choices are made at the expense of the time you spend obtaining the data, and in this case,
someone is missing essential information, which conflicts with the viewer. The second is to provide an assessment
framework in which the team member uses their new skills to resolve the options continually, and the individual is
investigated. The team member can determine if he knows the different skills he has used in the team.
It is necessary to link the conditions of the group to find an answer to the conflict. Team members need to find
approaches to understand the inequalities for this condition, and with approaches to identify desires for consensus
and inequalities; they are sufficiently interested in conflict resolution. In this group, members can actively examine
their behaviour to describe the boundaries between themselves and the team.When the above conditions are met, the
committee can now discuss joint efforts to resolve disputes. These organizations can help them understand their
conflicts without a partner. Nowadays, when conflict management within a team is successfully managed, can team
members be kept at the primary level to hone their conflict resolution skills?

2.3. Meet a potential team

About conflict resolution skills, this group should be monitored. There is a position on conflict resolution
under the supervision of such a group, where there are outcome plans, and the group is guided by patterns. Working
conditions with friends and these developments need to be transformed and capitalized. It is configured for conflict
resolution to discover the capabilities and information found. These workshops are recommended to improve skills
and demonstrate the ability of team members to organize conflict situations and provide them with a better
environment for selecting group strategies.

2.4. Description of the cell between the future help of the team:

Voting workshops must be conducted in a relaxed manner, and these informal meetings must provide an
evolution of ideas, improve team spirit and maintain the ability to supervise group conflicts. These exercises are
added to the team calendar and provide additional help.

12301 www.ijariie.com 87



Vol-6 Issue-4 2020 IJARIIE-ISSN(O)-2395-4396

3. MANAGEMENT FUNCTIONS IN CONFLICT RESOLUTION AND MANAGEMENT:

After giving the team players the necessary skills to ask questions, it is essential to remember conflict

resolution and team management. An excellent mark is given to the team member; the chair is ignored and can be
associated with the battle [10].The union leader must take responsibility and strengthen the workers. Anyway, there
is a system between management and masters, whether or not they are disconnected from a significant player in
practice. One conclusion is that the workers do not answer the questions asked by management. At the end of the
test, they choose to answer the races carefully. There is no incentive for this type of situation to be judged since the
combination of an external individual is generally distressing for both groups. Because a leader can hire his
employees, they should have the opportunity to build a distressing conflict, and the leader must undoubtedly analyze
the conflict to help the common man [5].This type of conflict is considered to be a precursor to the development,
belonging and realization of events. Also, when rules are essential for team members to differentiate and manage
conversations, the leader does. To mark the conflict, the first step that a leader must take into account is the meetings
of each office manager, and the conflict that executives face is crucial.
The headquarters will be at the meeting and will allow officers and staff to investigate. Total control is just as
important as the difference that comes with trying to understand the facts and organizing a team to work for the
beneficial aspect of organization which becomes crucial [9]. It is essential that they get the right details and that they
are customized to meet the requirements. Facts After the social event, members at the time asked the esteemed
leader to submit their requests. It plans to allow supervisors and workers to present their arrangements and solutions.
Leader functionality is essential, and they may now have ineffective solutions. After the enthusiasm for the work,
will the board take a big step in welcoming everyone to find solutions at this point? There may be external
assistance needs, for example, objective identification and monitoring of conflicts when solutions are found, they
provide these facts, and they are ready to handle any problems they face. When such a procedure occurs, workers
will be noticed, and the job will be more comfortable. Managers' responsibilities include managing and compiling
preparation for the benefits and objectives of cash litigation [10-15]. It is the leader's responsibility to promote
connections, create workshops, give workers time to go out, negotiate between teams and organize different teams.
In order to function the team, an effective management protocols must be designed which can give strength to the
management structure of an organization [16].

4. CONCLUSION:

With all of this in mind, this article has provided you with data to define a conflict solution. When auditing
the interests and objectives of any merger, we found that correspondence is essential to improving the contract.
There should be strong coordination up and down with fantastic competition between team members. All that needs
to be done is to follow the practices of the Team Utility Workshop. Teams need to create an increasingly complete
set of events, for the purpose that teams typically achieve. It is necessary to modify, divide, move and realize the
random properties of all. Further, indentifying the risk factors is crucial in any organization whether it is team,
management, marketing etc. this can aid in smooth running of an organization process [17,18].
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