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Chapter 1
THE PROBLEM AND ITS SETTING

Introduction

Conflicts are an inevitable part of any organizational setting, including schools, where individuals with
diverse backgrounds, values, and perspectives interact regularly. In school environments, conflicts often arise between
school heads (principals or administrators) and teachers, influencing the overall atmosphere, effectiveness, and
productivity of the institution. These conflicts can stem from differences in teaching methods, administrative
decisions, communication gaps, and role expectations. If not effectively managed, unresolved conflicts can lead to
decreased morale, reduced job satisfaction, and a negative impact on student learning outcomes.

Conflict management, therefore, plays a crucial role in maintaining a harmonious and effective school
environment. Various strategies, such as negotiation, collaboration, mediation, and avoidance, can be employed to
address disputes between school heads and teachers. However, the effectiveness of these strategies often depends on
various factors, including the nature of the conflict, the personalities involved, and the approach taken by school
leaders.

In the study of MJ Ramos (2021) compares the conflict management strategies of school heads in both public
and private schools in the Philippines. It looks at how leadership styles, such as transformational, transactional, and
laissez-faire leadership, affect how conflicts are addressed in the school setting. The study found out that
transformational leaders who actively engage in conflict resolution strategies, such as open communication and
mediation, were more effective in managing conflicts, resulting in better school performance and a more collaborative
environment.

in addition to Guevarra (2022), the study explores how school leaders' conflict management styles affect
teacher performance and the overall school climate. It assesses the effectiveness of various conflict management
approaches employed by school heads, such as accommodating, avoiding, competing, collaborating, and
compromising, and their impact on the school's work environment. The study found that a collaborative conflict
management style led to a more positive school climate and improved teacher morale; while avoiding or competing
styles created a tense atmosphere.

This study seeks to measure the effectiveness of different conflict management approaches used by school
heads in resolving conflicts with teachers. By focusing on the perceptions of both school heads and teachers, the
research aims to assess how specific conflict resolution techniques influence communication, trust, collaboration, and
overall school climate. Understanding which strategies are most effective in managing conflicts can provide valuable
insights into how school leaders can foster a more positive, productive, and supportive environment for both educators
and students.

The results of this study are expected to contribute to the existing body of knowledge on conflict management
in educational settings. Moreover, the findings will offer practical recommendations for school heads and
policymakers on adopting more effective conflict management strategies to promote better relationships between
teachers and administrators, ultimately enhancing the quality of education.

By focusing on a quantitative approach, this research will provide objective, data-driven insights into the
relationships between conflict management styles and the outcomes perceived by both teachers and school heads. The
study will offer a more comprehensive understanding of how different strategies are implemented and their measurable
effects on the school community.

Conceptual Framework
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This study is anchored on several key theories and concepts that provide a solid foundation for understanding the
dynamics of conflict, leadership, and organizational behavior in educational settings. The following theoretical
frameworks and concepts are relevant to this study.

As what Constructivist Learning Theory of Vygotsky (1971) suggests that learning is a social process, heavily
influenced by interactions and relationships within a community. In the context of schools, the way conflicts are managed
can impact not just the immediate school environment but also the long-term learning and growth of both teachers and
students. By examining conflict management approaches, this study will also look at how these strategies contribute to
an ongoing process of learning and development within the school community, helping to shape the behaviors, attitudes,

and values of both teachers and students.

In addition to Thomas-Kilmann Conflict Mode Instrument (TKI) theory (1974) is one of the most widely
used models for understanding conflict management. The TKI identifies five primary conflict management styles:
Avoiding, Accommodating, Competing, Collaborating and Compromising. This theory is central to your study as it
categorizes the different approaches that school heads and teachers might use to manage conflicts. By measuring the
effectiveness of these approaches in a school setting, the study can assess how each of these conflict resolution styles
influences school climate, teacher performance, and student outcomes. The TKI framework helps explain why certain
approaches (e.g., collaborating) may be more effective than others (e.g., avoiding) in resolving conflicts within the

educational context.

The Leadership Theories of James Burns (1978) and Bernard Bass (1975) are foundational in understanding
the role of school heads in conflict management. These theories distinguish between two broad types of leadership:

Transformational Leadership: Leaders who inspire and motivate their followers to achieve higher levels of
performance and develop their full potential. Transformational leaders engage in conflict resolution by fostering
collaboration, promoting open communication, and addressing issues proactively. This leadership style is often
associated with positive school climates and effective conflict management.

Transactional Leadership: Leaders who focus on structured tasks, authority, and adherence to rules.
Transactional leaders might employ more directive or authoritative conflict management approaches, focusing on

compliance rather than collaboration.

This theoretical foundation helps anchor the study by exploring how the leadership style of school heads
affects the conflict management strategies they employ and, in turn, how those strategies impact teacher and student

outcomes.

What is the extent of
conflict management
approaches are employed by
school heads and teachers in
managing conflicts within the
school setting?

1.1 Avoidance approach;

1.2 Accommodation approach;
1.3 Competition approach;

1.4 Collaborative approach
and

1.5 Compromise approach?

What is the level of
effectiveness in managing
conflicts that are employed by
school heads and teachers
within the school setting?

2.1. Transformational
Leadership; and
2.2. Transactional

Leadership?

A 4

Proposed intervention
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Figure 1. Schematic Diagram of the study
Statement of the Problem
This study will measure the effectiveness of conflict management approaches in school settings: a study of
school heads and teachers in Socorro west district specifically in Del Pilar Community School (DPCS).
Specifically, this study will seek to answer the following questions:
1. What is the extent of conflict management approaches that employed by school heads and teachers in managing
conflicts within the school setting?

1.1 Avoidance approach;

1.2 Accommodation approach;

1.3 Competition approach;

1.4 Collaborative approach and

1.5 Compromise approach?
2. What is the level of effectiveness in managing conflicts that are employed by school heads and teachers within the
school setting?

2.1 Transformational Leadership; and
2.2 Transactional Leadership?

3. What are the challenges faced by school heads and teachers in effectively managing conflicts?
4. Is there a significant relationship between the extent of conflict management approaches that employed by school
heads and teachers in managing conflicts within the school setting and the level of effectiveness in managing conflicts?
5. Based on the result, what intervention maybe proposed?

Hypothesis

At 0.05 level of significance, it was hypothesized that:
Hoi: There is no significant relationship between the extent of conflict management approaches that employed by
school heads and teachers in managing conflicts within the school setting and the level of effectiveness in managing
conflicts.

Scope and Limitation of the Study

This study focuses only on measuring the effectiveness of conflict management approaches in school settings:
a study of school heads and teachers in Socorro west district. Included in the study is determining the extent of conflict
management approaches are employed by school heads and teachers in managing conflicts within the school setting
as to Avoiding, Accommodating, Competing, Collaborating and Compromising and level of effectiveness in managing
conflicts that are employed by school heads and teachers within the school setting as to Transformational Leadership;
and Transactional Leadership?

This study will be conducted during the first semester of academic year 2024-2025 at Del Pilar Community

School (DPCS), Socorro West District, Socorro, Surigao del Norte.

Significance of the Study
The results of this study are considered advantageous to the following:

Department of Education. This will provide evidence-based insights that can lead to improved conflict
management practices, better school environments, enhanced professional development, and ultimately, better
educational outcomes for both educators and students.

School Administrators. This will provide insights into how conflicts within the school environment can be
managed more effectively. The study’s findings help improve school climate, leadership practices, teacher
satisfaction, and overall organizational efficiency. By applying the research findings, school administration can
foster a positive, collaborative, and productive school environment that ultimately benefits both educators and
students.
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Teachers: this research study to teachers lies in its potential to enhance their work environment, improve
their relationships with colleagues and administrators, reduce stress, promote professional growth, and increase job
satisfaction. By applying the study’s findings, teachers can become more skilled in managing conflicts, ultimately
leading to better educational experiences for themselves, their students, and the school community as a whole.

Pupils: This study will provide more positive, productive, and supportive school environment. When conflict
is effectively managed by school heads and teachers, it enhances the overall learning experience for students by
promoting better relationships, improving classroom management, increasing safety, and teaching valuable life skills
such as conflict resolution. Ultimately, a well-managed school environment helps students thrive academically,
socially, and emotionally.

Future Researchers: This will provide a valuable foundation for expanding knowledge on conflict
management in school settings. It opens up multiple avenues for further research, including exploring new conflict
resolution strategies, assessing long-term impacts, developing educational interventions, and examining cross-cultural
differences. By building on the findings of this study, future researchers can continue to advance the field, improving
both the theoretical understanding and practical application of conflict management in schools.

Definition of Terms

Conflict management refers to the process of handling, resolving, and mitigating disputes or conflicts
between individuals or groups in a constructive and effective manner. It involves recognizing the underlying causes
of conflicts, finding solutions that address the needs of all parties involved, and implementing strategies to prevent
conflicts from escalating (Emmanuel, 2023).

Avoidance refers to a strategy or behavior where an individual deliberately avoids a situation, task, or
decision to prevent discomfort, stress, or conflict. It involves evading challenges or problems rather than confronting
or dealing with them. This approach is often used as a coping mechanism, though it can sometimes lead to negative
consequences, such as unresolved issues or missed opportunities (Valente et al., 2020)

Accommodation refers to a conflict resolution strategy where one party gives in to the desires or demands
of another to maintain harmony or avoid conflict. In this approach, the individual prioritizes the other person's needs
or interests over their own, often at the cost of their own preferences or goals. It is typically used to preserve
relationships or reduce tension in a situation (Rahim, 2022)

Competition refers to a strategy where one party seeks to assert their own interests or goals over others, often
at the expense of the other party’s needs. It is a win-lose approach, where the focus is on achieving personal objectives
or gaining power, typically without much concern for maintaining relationships. This approach is often used when
quick, decisive action is necessary or when one party believes they have the right or resources to dominate the situation
(Rahim, 2022)

Collaborative refers to a problem-solving or decision-making strategy where all parties work together in a
cooperative and open manner to achieve a common goal. In this approach, each person's input, expertise, and
perspectives are valued, and efforts are made to find win-win solutions that benefit everyone involved. It emphasizes
teamwork, mutual respect, and shared responsibility to address issues or challenges (Wirawan, (2020).

Compromise refers to a conflict resolution strategy where each party involved makes concessions to reach a
middle ground or mutually acceptable solution. In this approach, both sides give up something in order to achieve a
resolution that is not ideal for either party but is considered fair and acceptable. It seeks balance between the needs
and interests of all parties involved (Wirawan, (2020)

Transformational leadership is a leadership style that focuses on inspiring and motivating followers to
achieve their full potential and exceed expectations. Transformational leaders encourage innovation, foster personal
growth, and create a vision for the future that aligns with the values and goals of their team or organization. They lead
by example, build strong relationships, and seek to empower others to make meaningful contributions, resulting in
positive change and increased engagement. Leadership Theories of James Burns (1978) and Bernard Bass (1975)
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Transactional leadership is a leadership style that focuses on structured tasks, clear goals, and rewards or
punishments based on performance. Transactional leaders emphasize maintaining order, meeting short-term goals,
and ensuring that expectations are met through a system of rewards (such as bonuses or recognition) for good
performance and penalties for failures. This approach is more focused on routine and efficiency than on innovation or
long-term vision. Leadership Theories of James Burns (1978) and Bernard Bass (1975)

Chapter 2
REVIEW OF RELATED LITERATURE AND STUDIES
Related Literatures

Foreign
Conflict management in schools involves addressing disagreements in a way that minimizes harm and
helps parties reach constructive resolutions. According to Rahim (2022), the ability to manage conflict effectively is
crucial for promoting collaboration, enhancing communication, and improving the overall work environment. In
school settings, conflicts can affect not only teachers and school heads but also students, and can impede the school’s
educational mission. Effective conflict management strategies can reduce stress, increase job satisfaction, and improve
school climate (Gentry et al., 2022).

In addition to Soetopo (2020) stated that conflicts arise because of difference of opinion between members
and between groups in an organization where each member of the organization has their respective perceptions that
they think are right. In the book Organizational Behavior written by him it is explained that the sources of conflict in
organizations including school organizations include: communication problems, organizational structure, human
factors (Smith, Mazzarella, and Piele, 2021). In schools, conflicts can occur at all levels, both intrapersonal,
interpersonal, intragroup, intergroup, intra-organization, and inter organization (Mulyasa, 2022).

Research suggests that school heads, as leaders, play an important role in managing conflicts within the
school, particularly by setting the tone for conflict resolution and promoting a culture of collaboration (Bryk &
Schneider, 2022). Teachers, on the other hand, often manage conflicts in the classroom and between students, and
their approaches to conflict resolution can significantly influence the learning environment (Kottler et al., 2021).

A key area of research focuses on the different styles of conflict management and their effectiveness. The
Thomas-Kilmann Conflict Mode Instrument (TKI) identifies five main conflict-handling styles: competing,
collaborating, compromising, avoiding, and accommodating. These styles can be applied to school settings in various
ways:

. Collaborating (high assertiveness and cooperation) is often regarded as the most effective approach
for resolving complex conflicts where the needs of all parties must be met (Kreitner & Kinicki, 2021).

. Competing (high assertiveness and cooperation) This style is a power-oriented style, where a person
will use his power to win conflicts at the expense of his opponent. (Rahim, 2022).
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. Avoiding (low assertiveness and cooperation) might be effective in trivial issues or in situations
where emotions need to cool down but often results in unresolved conflicts if used excessively (Tjosvold, 2019).

. Accommodating (low assertiveness, high cooperation) can be useful in maintaining relationships,
though it may lead to feelings of resentment if the person accommodating feels their own needs are neglected (Pruitt
& Carnevale, 2023).

. Compromising (moderate assertiveness and cooperation) offers a middle ground where both parties
make concessions, but sometimes this approach does not fully address the core issues (Rahim, 2022).

The effectiveness of conflict management approaches between school heads and teachers has significant
implications for school leadership and teacher morale. Effective conflict management can foster a climate of trust and
cooperation, which enhances teacher satisfaction and retention (Britt & Heffernan, 2021). Conversely, poorly
managed conflicts can lead to low morale, dissatisfaction, and teacher burnout (Ingersoll & Smith, 2023).

School heads who model effective conflict resolution skills—such as open communication, active listening,
and empathy—set a positive example for their teachers and staff. School leaders’ ability to balance authority with
support for teachers’ needs and concerns is crucial for maintaining a healthy working environment (Leithwood &
Riehl, 2023). Research by Hargreaves (2022) suggests that when school leaders address conflict in a constructive way,
it can lead to stronger collaboration, improved performance, and better teacher-student relationships.

Research highlights the importance of teacher training in conflict resolution. Teachers who are trained in
conflict management techniques are more likely to handle disputes effectively in the classroom and among colleagues.
A study by Savery (2020) found that teacher education programs that include conflict resolution as part of their
curriculum enhance teachers' ability to address classroom disruptions and interpersonal conflicts with students and
colleagues. Moreover, training in conflict management helps prevent escalation and creates a more positive learning
environment (Cobb, 2023).

In a study by Pomeroy (2022), school heads were found to be more effective in managing conflicts when
they had received training in leadership and conflict resolution strategies. This training enabled them to better mediate
between teachers and students, foster a collaborative culture, and create a more supportive school climate.

Evaluating the effectiveness of conflict management approaches in school settings is essential for
understanding their impact and making improvements. According to research by Wall and Callister (2021), evaluation
should include both quantitative and qualitative measures to assess the outcomes of conflict resolution, including
changes in behavior, communication, and overall satisfaction among involved parties. Surveys, interviews, and focus
groups are common methods used to gather feedback from teachers, school heads, and students.

Studies have shown that conflict management effectiveness can be evaluated by measuring outcomes such
as improved teacher-student relationships, higher job satisfaction among teachers, reduced levels of school violence,
and a more positive school climate (Kemper et al., 2020). Evaluating these outcomes allows school administrators to
identify areas for improvement and to adjust their conflict management strategies accordingly.

Local

In the Philippine setting, studies on conflict management in schools have gained attention due to the unique
challenges that schools face in terms of cultural, socio-economic, and systemic factors. School leaders and teachers in
the Philippines encounter conflicts related to classroom management, disciplinary actions, teaching strategies,
workload distribution, and interpersonal relationships. These conflicts can have significant impacts on teacher job
satisfaction, student performance, and school climate.

Local studies show that the leadership style of school heads greatly influences how conflicts are managed. A
study by Punzalan (2020) found that school heads in the Philippines often adopt a more authoritarian approach to
conflict management, especially in larger public schools. This approach can lead to a top-down decision-making
process, which sometimes neglects the input of teachers and other stakeholders. However, this study also highlighted
the importance of developing a more participatory and collaborative approach to conflict resolution, which could lead
to better outcomes for both teachers and students.
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Several local studies have explored the effectiveness of various conflict management styles employed by
school heads and teachers. Rodriguez (2022) conducted a study in a public secondary school in the Philippines to
examine how different conflict management strategies impacted teacher performance and classroom atmosphere. The
study found that when school heads utilized a collaborative approach, which involved teachers in decision-making
processes and resolving conflicts through open communication, teacher morale and job satisfaction significantly
improved. Teachers felt empowered, which in turn had a positive effect on student outcomes.

In contrast, a study by Diaz (2019) on the conflict management approaches in a private school setting found
that an authoritative style, where the school head-imposed decisions without consultation with the teachers, led to
lower teacher engagement and increased stress among staff. Teachers in this study reported feeling unsupported and
alienated, which negatively affected their relationships with both school leadership and students.

The role of school heads in managing conflict is central to maintaining a positive work environment. Calderon
(2021) conducted a local study on the leadership styles of school heads in managing conflicts in a cluster of public
schools in Metro Manila. The study revealed that school heads who employed a transformational leadership style,
characterized by fostering trust, providing guidance, and encouraging participation, were more effective at managing
conflicts. This style was found to create a supportive work environment, where teachers were more likely to engage
in open dialogue and seek collaborative solutions.

In contrast, Manlapig (2022) found that school heads with a more transactional leadership approach, which
focuses on rule enforcement and rewards or punishments, were less effective in conflict management. While such
approaches may work in certain situations, they often fail to address underlying issues, leading to resentment and
disengagement among teachers.

Training teachers in conflict resolution has also been a focus of local studies. According to Santos (2021),
conflict resolution training for teachers significantly improved their ability to manage conflicts within the classroom
and with colleagues. In the study, teachers who received professional development on conflict resolution techniques,
such as active listening, mediation, and negotiation, were better equipped to address conflicts in a way that promoted
mutual understanding and respect. The training also reduced the frequency of disruptive behaviors in classrooms,
leading to better academic outcomes for students.

Another study by Chavez and Villanueva (2023) highlighted that schools that offered regular workshops on
conflict management and emotional intelligence for both school heads and teachers saw improvements in overall
school climate. The study emphasized the importance of equipping both teachers and school leaders with the skills
necessary to manage conflicts effectively, especially in a culturally diverse classroom setting.

Communication is a key component of conflict management in schools. Garcia (2019) conducted a study that
focused on the communication strategies used by school heads in conflict situations. The research found that school
heads who communicated openly and transparently with teachers were more successful in resolving conflicts, as this
helped build trust and understanding. Teachers, in turn, felt that their concerns were valued, which led to more
cooperative behavior in resolving disputes.

In contrast, schools where communication was less transparent and more hierarchical experienced more
frequent misunderstandings and unresolved conflicts. This lack of open communication often led to frustration among
teachers, which negatively affected teacher morale and school performance.

Measuring the effectiveness of conflict management strategies is essential for understanding their impact on
school performance and teacher well-being. Villanueva (2022) conducted a study evaluating the effectiveness of
conflict management approaches in a regional cluster of schools in the Visayas. The study used a combination of
surveys and interviews with teachers and school heads to assess the outcomes of different conflict resolution strategies.
The findings indicated that schools where conflict management approaches emphasized collaboration, mediation, and
restorative practices had higher teacher satisfaction, better relationships between staff members, and more positive
student outcomes.

Andaya (2021) conducted another local study on conflict management in schools and found that schools with
a structured approach to conflict resolution, including regular assessments of conflict situations, had a more
harmonious environment. Teachers in these schools reported feeling more supported by school leadership and were
more willing to resolve conflicts in a constructive manner.

Despite the positive outcomes associated with effective conflict management, several challenges remain in
local school settings. Santiago (2023) noted that lack of resources, time constraints, and the heavy workload of school
heads and teachers are major barriers to implementing effective conflict management approaches. In many schools,
there is insufficient training or support for conflict resolution, and teachers and school leaders often lack the time or
opportunity to engage in proactive conflict management.

Additionally, cultural factors such as the hierarchical nature of relationships in Filipino society can influence
conflict management strategies. According to Abad (2020), teachers and school heads may be reluctant to engage in
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direct confrontation due to respect for authority, which may prevent open discussions of conflict and delay resolution.
This cultural aspect highlights the need for tailored conflict management strategies that consider the local context and

values.
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Chapter 3
RESEARCH METHODOLOGY
This chapter presents the methodology of this research such as the method used; locale of the study;
respondents of the study; sampling method used; research instrument; data gathering procedure; statistical analysis of

the data and the validation of the instrument are also included in this chapter.

Research Design

Descriptive - survey design will be used in this study. This method will be suitable because it will describe,
trace, and analyze the effectiveness of conflict management approaches in school settings: a study of school heads and
teachers in Socorro west district.

Research Locale

The study will be conducted in Del Pilar Community School (DPCS), Socorro West, Socorro, Surigao del
Norte somewhere in Mindanao, Philippines.

Research Respondents

The respondents of this study will be the school heads and teachers of Del Pilar Community School (DPCS).
The researcher will use purposive sampling to select the exact population to be the respondent of this study.

Table 1 Participants of the study

Name of School Number of Participants
DPCS 30
Total 30

Research Instrument

A researcher-made questionnaire was utilized as a primary tool in gathering data. This tool was used to
determine, first part focuses on the extent of conflict management approaches are employed by school heads and
teachers in managing conflicts within the school setting as to Avoidance approach; Accommodation approach;
Negotiation approach; Collaborative approach and Compromise approach. Second part focuses on level of
effectiveness in managing conflicts that are employed by school heads and teachers within the school setting as to
Transformational Leadership; and Transactional Leadership. And this questionnaire will be validated by the expert.

Data Gathering Procedure

The researcher will send a letter to the school heads in Del Pilar Community School (DPCS) for asking
permission to conduct the study and request to avail the list and numbers of teachers assign. Upon the approval by the
principal, the researcher personally copied the list and numbers of teachers assign.

The researcher will use purposive sampling to select exact number of respondents. Afterwards, the researcher
will conduct a short orientation with regards to the proper and correct answering. The researcher will distribute the
survey form to the respondents, and after a few minutes, the filled-up forms are retrieved, after retrieval, all gathered
data will be sorted out, tallied. Analyzed and interpreted.
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Statistical Treatment
The following statistical tools will be employed to treat the data:

Mean and Standard Deviation. This tool used in determining the extent of conflict management approaches
that employed by school heads and teachers in managing conflicts within the school setting and level of effectiveness
in managing conflict.

Pearson R Correlation. This tool used in determining the significant relationship between the extent of
conflict management approaches that employed by school heads and teachers in managing conflicts within the school
setting and the level of effectiveness in managing conflicts.

Content analysis. This tool used to determine the challenges faced by school heads and teachers in effectively
managing conflicts.
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