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ABSTRACT
This study examined the relationship between mindful leadership and teacher morale in public elementary schools
within Bislig 2A District, Bislig City Division. The research explored how school heads’ levels of mindful leadership—
characterized by present-moment awareness, emotional regulation, compassion, and attentive communication—
relate to the morale of the teachers they supervise. Using a descriptive-correlational research design, the study
involved 59 teachers across several elementary schools in the district. Data were gathered using validated survey
instruments measuring mindful leadership practices and levels of teacher morale. Statistical tools, including
weighted mean and Pearson’s r, were utilized to determine the degree of leadership mindfulness and teacher
morale, as well as the significance of their relationship.
Findings revealed that school heads demonstrated a high level of mindful leadership, particularly in the dimensions
of awareness, empathy, and intentional action. Parallel to this, teachers also reported high morale, reflected in
strong professional commitment, job satisfaction, collegial relationships, and optimism toward their work. The
analysis further showed a significant positive correlation between mindful leadership and teacher morale,
indicating that when school leaders demonstrate mindfulness in their leadership practices, teachers tend to feel
more valued, supported, and motivated.
The study concludes that mindful leadership plays a crucial role in fostering positive school climate, enhancing
teacher well-being, and sustaining motivation in public elementary schools. It recommends integrating mindfulness-
based leadership training in professional development programs for school heads and strengthening support
systems that enhance teachers’ work experiences. The findings contribute to the growing body of literature on
mindful leadership in the educational context and its implications for teacher retention, school climate, and
organizational health.
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1. INTRODUCTION

Teacher morale and leadership effectiveness are two interdependent elements that shape the quality of education in
schools. Leadership practices significantly influence teachers’ motivation, professional satisfaction, and long-term
commitment to the teaching profession [1]. In environments where leaders demonstrate mindfulness—defined as the
intentional and non-judgmental awareness of the present moment—teachers often experience higher levels of
support, respect, and well-being [2]. Mindful leadership has gained prominence in recent years as studies show that
emotionally aware, compassionate, and attentive leaders contribute to healthier school climates and stronger

workplace relationships [3].

Teacher morale, on the other hand, refers to the overall attitude, confidence, enthusiasm, and satisfaction that
teachers feel toward their work and workplace. High morale enables teachers to remain productive, resilient, and
engaged, while low morale often results in stress, burnout, and attrition [4]. In the Philippine context, public school
teachers frequently navigate challenges such as heavy workload, limited resources, and high expectations, making

leadership support essential.

1.1 Mindful Leadership in Schools

Mindful leadership emphasizes awareness, empathy, active listening, and compassion in guiding teams. In
education, mindful school heads foster psychological safety, model emotional regulation, and practice presence and
clarity in decision-making [5]. Research highlights that mindfulness-based leadership can reduce workplace stress,
improve collegial relationships, and enhance the performance of school communities [6].

1.2 Teacher Morale

Teacher morale is affected by leadership behaviors, recognition, professional relationships, and opportunities for
personal growth. Studies show that teachers who feel supported, heard, and appreciated by their school heads are
more likely to maintain high morale and job satisfaction [7]. High teacher morale is associated with improved
instructional quality, stronger student outcomes, and reduced turnover.

2. METHODOLOGY
This study employed a descriptive-correlational research design to determine the relationship between mindful
leadership and teacher morale in Bislig 2A District.
2.1 Respondents of the Study
The respondents consisted of 59 teachers from various public elementary schools in Bislig 2A District. Stratified
sampling ensured equitable representation.
2.2 Research Instruments
Two validated instruments were utilized:
e A Mindful Leadership Scale measuring awareness, compassion, emotional regulation, and relational
competence.
e A Teacher Morale Scale assessing job satisfaction, motivation, collegiality, and professional commitment.
2.3 Data Gathering Procedure
Permissions were obtained from school authorities. Surveys were administered personally and electronically.

Responses were summarized and analyzed using descriptive and inferential statistics.
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2.4 Statistical Treatment
Weighted mean described the levels of mindful leadership and teacher morale, while Pearson’s r tested the

significance of the relationship between the two variables.

3. RESULTS AND DISCUSSION

This section presents the levels of mindful leadership and teacher morale among the respondents, followed by the
correlation between the two variables. All results are based on descriptive and inferential statistics using weighted
mean and Pearson’s 1.

Chart -1: Level of Mindful Leadership as Perceived by Teachers
Table -1: Level of Mindful Leadership (n =59)

Indicators Weighted Mean Verbal Description
Present-Moment Awareness 4.22 High
Emotional Regulation 4.18 High
Compassionate Communication 4.16 High
Attunement and Empathy 4.21 High
Intentional Decision-Making 4.17 High
Overall Mean 4.19 High

The findings show that school heads exhibit a high level of mindful leadership. Teachers perceived their leaders as
consistently mindful in terms of awareness, empathy, emotional regulation, and clarity of decision-making. These
results support prior research suggesting that mindfulness-based leadership fosters healthier relationships, reduces
stress, and improves workplace dynamics.

Chart -2: Level of Teacher Morale Among Teachers
Table -2: Level of Teacher Morale (n = 59)

Indicators Weighted Mean Verbal Description
Job Satisfaction 4.09 High
Motivation and Commitment 4.14 High
Collegiality and Teamwork 4.13 High
Optimism and Confidence 4.10 High
Professional Well-Being 4.15 High
Overall Mean 4.12 High

Teachers likewise reported a high level of morale. High ratings across all domains indicate that they feel supported,
motivated, and professionally fulfilled. These results align with literature establishing that teacher morale is
significantly influenced by school climate, leadership behavior, and interpersonal relationships.

Chart -3: Correlation Between Mindful Leadership and Teacher Morale
Table -3: Relationship Between Mindful Leadership and Teacher Morale (n = 59)

Variables Correlated r-value p-value  Interpretation

Mindful Leadership & Teacher Morale  0.763 0.000 Significant Relationship

The Pearson correlation reveals a strong and significant positive relationship between mindful leadership and
teacher morale (r = 0.763, p < 0.05). This implies that as school heads become more mindful—displaying empathy,
presence, intentionality, and emotional stability—teachers experience higher morale. This finding confirms global
studies asserting that mindful leadership is a powerful predictor of employee well-being, motivation, and
satisfaction.

The strength of the correlation indicates that mindful leadership is not merely a complementary leadership trait but a
substantial contributor to morale-building in school environments, particularly in contexts facing heavy workloads
and emotional pressures.
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4. CONCLUSIONS

The study concludes that school heads in Bislig 2A District demonstrate high levels of mindful leadership, and
teachers correspondingly exhibit high morale. The significant positive correlation between the two variables
confirms that mindful leadership directly contributes to improving teacher morale. Schools should therefore adopt
mindfulness-based leadership training, strengthen teacher support systems, and promote leadership practices that
enhance teacher well-being.
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