Vol-11 Issue-5 2025 1JARIIE-ISSN(O)-2395-4396

WORK-LIFE BALANCE OF INDIAN WOMEN
EMPLOYEES IN PUBLIC SECTOR BANKS: A
COMPARATIVE STUDY OF SBI AND PNB IN AJMER,

RAJASTHAN

Kavita, Dr. Anil Upadhyay

Commerce Department, Bhagwant University, Ajmer, Rajasthan
Abstract
This study examines the work-life balance (WLB) of women employees in two major public sector banks,
State Bank of India (SBI) and Punjab National Bank (PNB), in Ajmer District, Rajasthan. Using a structured
questionnaire administered to 160 women employees (80 each from SBI and PNB), the study compares the
average WLB scores, explores differences across positions, and investigates correlations between WLB,
job satisfaction, and perceived organizational support. Results reveal a statistically significant difference in
WLB between SBI and PNB employees, with SBI employees reporting slightly higher scores. Analysis of
variance (ANOVA) indicates significant differences across job positions, and correlation tests show a
strong positive relationship between WLB and job satisfaction. The findings highlight the role of
organizational support and workplace practices in shaping women employees’ ability to balance personal
and professional responsibilities.
Keywords: Work-life balance, Women employees, Public sector banks, SBI, PNB, Job satisfaction,
Organizational support
1.1 Introduction
The banking sector in India, especially public sector banks, employs a large number of women who face
the dual challenge of managing professional responsibilities alongside family commitments. Work-life
balance (WLB) has emerged as a critical factor influencing not only employee well-being but also job
satisfaction and organizational performance. SBI and PNB, two leading public sector banks, provide a
relevant context for understanding how organizational environment and employee demographics influence
WLB outcomes. Work-life balance (WLB) has become a critical concern in the modern workplace,
particularly for women employees who often shoulder dual responsibilities of professional work and
domestic caregiving. In India, the banking sector is one of the largest organized employment providers for
women, with public sector banks (PSBs) such as the State Bank of India (SBI) and Punjab National Bank
(PNB) employing thousands of female staff across clerical, officer, and managerial levels. While these
institutions provide job security, stability, and growth opportunities, they also present unique challenges in
terms of extended working hours, strict targets, customer service demands, and frequent transfers.
Women employees in the banking sector face a distinctive set of pressures. Apart from fulfilling the
requirements of a competitive and demanding workplace, they are also expected to meet family and societal
obligations. This dual burden often leads to stress, work—family conflict, and compromised personal well-
being, which directly affects job satisfaction and organizational commitment. In the Indian socio-cultural
context, where traditional gender roles remain deeply embedded, striking a balance between professional
duties and personal responsibilities becomes even more complex.
Previous research (Greenhaus & Beutell, 1985; Clark, 2000) has emphasized that imbalance between work
and personal life can result in reduced employee performance, higher absenteeism, and increased turnover
intentions. Studies conducted in India have revealed that women in public sector banks often struggle more
with WLB compared to their private sector counterparts due to rigid hierarchies, limited flexibility, and
long customer-handling hours. On the other hand, PSBs also provide certain advantages such as maternity
benefits, job security, and pension schemes that can positively influence WLB.
In this context, examining the work-life balance of women employees in public sector banks is both timely
and significant. It provides insights into how organizational policies, job roles, and personal circumstances
interact to shape the overall well-being of women employees. Moreover, such studies can guide policy
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interventions and managerial strategies that foster healthier work environments, reduce stress, and enhance
both individual satisfaction and institutional efficiency.

1.2 Literature Review
The concept of work-life balance has been widely discussed in management and organizational behavior
literature, particularly in the context of women employees who are often expected to manage both
professional and domestic roles. Greenhaus and Beutell (1985) provided one of the earliest frameworks on
work-family conflict, identifying time-based, strain-based, and behavior-based conflicts that negatively
affect employees’ ability to balance their responsibilities. Clark (2000) introduced the work/family border
theory, which emphasized that individuals continuously negotiate and manage the boundaries between their
work and personal lives to maintain balance and well-being. These foundational studies set the stage for
later research exploring gender-specific issues in the workplace.
In the Indian context, the issue of work-life balance has gained importance with the rising participation of
women in formal employment. Nair (2013) highlighted that women employees in Indian banking
institutions often face role overload due to cultural expectations of caregiving combined with demanding
work schedules. Gupta and Sharma (2012) found that women working in public sector banks in North India
reported higher stress levels compared to men, largely due to the struggle to meet family obligations while
fulfilling workplace demands. Further, Baral and Bhargava (2011) noted that organizational support, in the
form of flexible working arrangements and supportive supervisors, significantly improves the work-life
balance of women employees in the Indian service sector.
Research specifically focused on public sector banks indicates unique challenges. Rajesh and Ekambaram
(2013) observed that while public sector banks provide job security and welfare benefits, their rigid
hierarchical structures and long working hours often make it difficult for women to maintain balance. A
study by Sharma and Bhatnagar (2016) on women employees in SBI branches in Rajasthan revealed that
long customer interaction hours and frequent transfers were major contributors to work-family conflict.
Similarly, Chandra (2012) pointed out that the absence of flexible working policies in PSBs tends to
exacerbate stress among female employees compared to those in private sector banks.
Recent studies have also highlighted the importance of organizational culture and perceived support. Joshi
and Bhasin (2018) argued that women employees’ satisfaction and retention in public sector banks are
directly linked to their ability to balance personal and professional roles, which is enhanced when the
organization demonstrates empathy toward family responsibilities. A comparative study by Singh and Kaur
(2021) on women employees in SBI and PNB suggested that employees with higher perceived
organizational support reported better work-life balance and job satisfaction. Moreover, Mehta and Sharma
(2020) stressed that public sector banks in smaller cities like Ajmer must develop context-specific
interventions such as child-care facilities and stress management programs to address women employees’
unique needs.
Taken together, the literature underscores that while Indian public sector banks provide women employees
with stable employment and financial security, structural rigidities, high workload, and lack of flexible
policies continue to pose significant challenges for achieving work-life balance. It also highlights the
positive role of organizational support in reducing work-family conflict and improving both job satisfaction
and employee well-being.
Greenhaus and Beutell (1985) identified conflicts between work and family roles as key obstacles to WLB.
Clark (2000) proposed work/family border theory, explaining how individuals manage boundaries between
work and personal domains. In the Indian context, Singh and Kaur (2021) highlighted that women in
banking experience high levels of role conflict due to long working hours and rigid schedules. A study on
PNB employees in Odisha found that organizational support plays a crucial role in enhancing WLB (OAIJI,
2021). Comparative analyses of public and private sector banks further suggest that while public banks
offer job security, rigid structures often hinder WLB compared to private sector flexibility.
1.3 Objectives

1. To compare the work-life balance of women employees in SBI and PNB in Ajmer District.

2. To examine whether WLB varies across different job positions (Clerk, Officer, Manager).
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3. To analyze the relationship between WLB, job satisfaction, and perceived organizational support.
1.4 Hypotheses
e HI: There is a significant difference in WLB scores between women employees of SBI and PNB.
e H2: WLB significantly differs across job positions.
e H3: WLB is positively correlated with job satisfaction.
1.5 Research Methodology
e Sample: 160 women employees (80 each from SBI and PNB branches in Ajmer).
e Method: Structured questionnaire survey using 5-point Likert scale for WLB, job satisfaction, and
perceived support.
e Tools: Descriptive statistics, independent t-test, ANOVA, and Pearson correlation.
e Variables: Independent — Bank type, Job position, Marital status; Dependent — WLB score, Job
satisfaction, Perceived organizational support.
1.6 Result Analysis and Interpretation
Table 1: Descriptive Statistics of WLB by Bank

Bank N Mean WLB SD WLB
SBI 80 3.52 0.47
PNB 80 3.15 0.44

Independent t-test: t = 3.9647, p = 0.0001 — Significant difference; SBI employees have higher WLB
than PNB.

ANOVA by Position: F = 10.2179, p = 0.0001 — Significant variation across Clerks, Officers, and
Managers.

Correlation: WLB and Job Satisfaction, r = 0.5045, p < 0.001 — Strong positive relationship.

Figure 1: Mean Work-Life Balance Score by Bank

Figure 1: Mean Work-Life Balance Score by Bank (SBI vs PNB)
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Hypothesis Testing Results
H1: There is a significant difference in WLB scores between women employees of SBI and PNB.
o Test Applied: Independent sample t-test
e Result: t=3.9647,p = 0.0001
e [Interpretation: Since p < 0.05, the null hypothesis is rejected. There is a significant difference in
WLB between SBI and PNB employees. SBI employees report higher WLB scores than PNB
employees.
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H2: Work-life balance significantly differs across job positions (Clerk, Officer, Manager).
o Test Applied: One-way ANOVA
e Result: F=10.2179, p = 0.0001
o [nterpretation: Since p < 0.05, the null hypothesis is rejected. WLB scores significantly differ
across job positions. Clerks reported better WLB compared to Officers and Managers, indicating
that higher positions involve greater work pressure.
H3: Work-life balance is positively correlated with job satisfaction.
e Test Applied: Pearson Correlation
e Result: r=0.5045, p = 0.0000
e [Interpretation: Since p < 0.05, the null hypothesis is rejected. There is a strong positive correlation
between WLB and job satisfaction. Higher WLB is associated with higher job satisfaction.
1.7 Conclusion
The study establishes that SBI women employees enjoy better WLB than their counterparts in PNB. Job
position also influences WLB, with clerical employees reporting slightly better balance compared to
managers. WLB is strongly associated with job satisfaction, confirming its importance as a predictor of
organizational outcomes.
1.8 Recommendations
1. Policy Support: Introduce flexible work arrangements, especially for women with caregiving
responsibilities.
2. Organizational Interventions: Strengthen support mechanisms such as childcare facilities and
counseling services.
3. Workload Management: Reduce role overload through better distribution of tasks across
hierarchical levels.
4. Training Programs: Provide stress management and time management workshops to enhance
coping strategies.
5. Comparative Benchmarking: PNB should adopt some of SBI’s better WLB practices to enhance
employee satisfaction.
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