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ABSTRACT

This study focuses on evaluating employee engagement practices at Gayatri Milk Dairy, a growing dairy industry
enterprise known for its commitment to quality and community-based operations. In labor-intensive sectors such as dairy
processing, employee engagement plays a crucial role in enhancing productivity, reducing turnover, and maintaining
consistent quality standards. The research aims to assess how Gayatri Milk Dairy fosters engagement among its
employees through communication, recognition, training, involvement in decision-making, and workplace environment.
Data for the study was collected through employee surveys, interviews with HR personnel, and an analysis of company
policies. The findings reveal that effective engagement initiatives such as regular feedback, skill development programs,
and inclusive management practices contribute significantly to job satisfaction and organizational loyalty. However,
challenges such as limited growth opportunities and traditional management practices still affect engagement levels in
certain departments. The study concludes by suggesting strategies to strengthen employee engagement, such as
implementing modern HR practices, offering career advancement pathways, and encouraging a participative work
culture. These measures can lead to improved employee morale, higher retention, and enhanced overall performance at
Gayatri Milk Dairy.
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1. INTRODUCTION

Employee engagement is the emotional commitment and level of enthusiasm that employees have toward their work and
organization. It goes beyond mere job satisfaction, as engaged employees are deeply invested in their roles, motivated to
contribute to company success, and aligned with organizational goals. A highly engaged workforce leads to increased
productivity, innovation, and overall workplace morale, benefiting both employees and employers. Companies that
prioritize engagement often experience lower turnover rates, improved customer satisfaction, and a more positive
organizational culture.

Effective employee engagement strategies include clear communication, recognition programs, career development
opportunities, and fostering a positive work environment. When employees feel valued, heard, and supported, they are
more likely to be dedicated and perform at their best. Organizations that cultivate a culture of engagement create a
workforce that is not only productive but also resilient and adaptable in the face of challenges. By continuously investing
in employee well-being and professional growth, businesses can build a loyal and motivated team, driving long-term
success.

2. RESEARCH METHODOLOGY

SOURCES OF DATA

Primary data collection is necessary when a researcher cannot find the data needed in secondary sources. Three basic
means of obtaining primary data are observation,surveys, and experiments.The choice will be influenced by the nature
of the problem and by the availability of time. For this research study Questionnaire was the Primary Data source

26428 ijariie.com 225



Vol-11 Issue-3 2025 IJARIIE-ISSN(0)-2395-4396

which is applied.
SAMPLE SIZE:
It refers to the number of elements of the population to sample.Sample size here is 120.

DATAPROCESSING

The study has been carried out with the help of the following data:
Primary data

The primary data was collected through the use of structured questionnaire from the target respondents using survey
method.

Secondary data

The secondary data was collected from journals and internet.
TOOLS FORANALYSIS
e Percentage Analysis

e Chart Analysis

3. CONCLUSION

According to the study, an organization's ability to increase and sustain employee engagement depends on Its capacity
to offer a favorable work atmosphere, chances for training and development, uphold its reputation as a respectable
business, and cultivate an awareness of importance among its workforce through decision-making. Another crucial
element in any endeavor's success is the quality of the rapport between a worker's supervisor and coworkers.

In companies that take an interest in their workers' welfare, employee engagement grows. It is crucial for organizations
to measure and evaluate their workforce To be able to fully comprehend the elements influencing worker engagement
inside such organizations. Determine which areas companies may concentrate on to raise employee engagement levels;
this will give companies guidance for organizational .
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