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ABSTRACT

This study introduces the BEL Framework (Bibleship—Entrepreneurship—Leadership) as a transdisciplinary model

for aligning ethical, spiritual, and managerial dimensions in the pursuit of sustainable development. Grounded in
biblical ethics and contemporary leadership theory, the framework addresses the disconnect between values
education and professional practice in Madagascar. Through qualitative analysis and systemic modeling, the
research identifies cultural and structural barriers to ethical entrepreneurship and servant leadership. The BEL
Framework proposes a synergistic integration where Bibleship offers moral guidance, Entrepreneurship drives
innovation, and Leadership fosters collective vision. Findings suggest that this approach enhances organizational
trust, civic responsibility, and community resilience. The study contributes to Christian business ethics, leadership
studies, and development theory by demonstrating how biblical principles can inform governance and
entrepreneurship in pluralistic societies.

Keywords ¢ Bibleship ; Entrepreneurship ; Leadership ; BEL framework ; Biblical ethics ; Human-centered
development ; Chiristian business ethics ; Development strategy ; Governance ; Sustainable innovation ;
Innovation ; Virtuous cycle ; Societal transformation, Transdisciplinary framework, Spiritual stewardship.
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LIST OF ABBREVIATIONS

BEL : Bibleship — Entrepreneurship — Leadership (Integrated framework for human-centered development)
CSR : Corporate Social Responsibility

GDP : Gross Structure Product

GS : General Structure (of an organization)

IOS : International Oragnization for Standardization

IT : Institutional Transformation

LSS : Lean Six Sigma (Continuous improvement — waste ¢limination and variability reduction)
MO : Management Objective

PAE : Public Administrative Establishment

PICE : Public Industrial and Commercial Establishment

SDG : Sustainable Development Gols

SME : Small and Medium-sized Enterprises
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1. INTRODUCTION

Entrepreneurship, leadership, and value-based management are increasingly recognized as crucial drivers of
sustainable development worldwide. In contexts such as Madagascar, where economic challenges intersect with
deep social and cultural transformations, the need for a human-centered framework that unites technical
expertise with ethical and spiritual guidance is particularly urgent (Filion, 1997 : Laferté, 2013). Recent
scholarship underscores that entrepreneurship cannot be reduced to the creation of businesses but must be
understood as a process of innovation, value creation, and socio-economic transformation (Hisrich & Peters, 2002).
Similarly, leadership is no longer seen merely as hierarchical command but as a relational and moral practice that
inspires trust, mobilizes collective intelligence, and fosters shared vision (Fairholm, 1997).

The BEL Framework (Bibleship—Entrepreneurship—Leadership) was conceived to respond to this dual challenge :
bridging the gap between spiritual formation and socio-economic development, and aligning entrepreneurship and
leadership with the deeper purpose of serving the common good. The term Bibleship denotes the systematic
integration of biblical principles—integrity, stewardship, justice, and service—into professional and
organizational practice (Setton, 2008). This integrative approach resonates with the idea that entrepreneurship is
not merely a means of individual enrichment but a vocation that seeks to transform communities and create
sustainable impact (Laferté, 2013).

Figure 1. Trilogy of Bibleship, Entrpreneurship and Leadership (BEL Framework)

INTEGRITY

SERVICE
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INNOVATION ‘

Source : Author, 2025

From a theoretical standpoint, this study is grounded in a transdisciplinary epistemology combining
entrepreneurship theory, leadership studies, and biblical ethics. Filion (1997) describes entrepreneurship as a
« vision-driven process, » where the entrepreneur articulates a personal and organizational vision that guides
decision-making and mobilizes resources. Hisrich and Peters (2002) emphasize that successful entrepreneurship
requires both individual initiative and supportive ecosystems. On the other hand, Fairholm (1997) frames
leadership as a form of spiritual and community-based stewardship, in which the leader’s inner transformation
precedes organizational transformation.

These perspectives converge on a critical insight : human behavior is the ultimate determinant of systemic
change. Technical tools, management systems, and innovation policies are necessary but insufficient if the
individuals who operate within them do not embody shared values. Collins (2001) argues that truly “great”
organizations are characterized by leaders who demonstrate personal humility and fierce professional will—a
combination that echoes the servant-leadership model found in biblical texts (Mark 10 : 43—45). Similarly, Lean
Six Sigma methodologies stress that continuous improvement is sustained only when cultural buy-in and
behavioral engagement are secured across all organizational levels (George, 2003).
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Recent scholarship affirms that the Bible is not merely a spiritual text but a strategic guide for leadership and
entrepreneurship. Winston and Fields (2023) argue that biblical principles — such as stewardship, justice, and vision
— can shape organizational culture and decision-making in profound ways.

Contemporary scholarship on entrepreneurship and leadership has recently emphasized that organizational success
depends not only on technical capability or market strategy, but also on culture, adaptive structures, and courageous
leadership. Works such as Humanocracy (Hamel & Zanini, 2020) critique bureaucratic constraints and call for
decentralized, human-centered organizations : No Rules Rules demonstrates how deliberate cultural design can
unlock sustained innovation at scale (Hastings & Meyer, 2020) ; and Dare to Lead (Brown, 2018) foregrounds
vulnerability, courage, and trust as core leadership competencies. In entreprencurship research, updated textbooks
and syntheses (Hisrich, Peters, & Shepherd, 2020) and strategic foresight literature (McGrath, 2019) stress the
need for foresight, resilient business models, and ecosystem thinking. Collectively, these works complement the
biblical and ethical foundations of Bibleship and strengthen the practical plausibility of the BEL Framework :
ethical formation (Bibleship) provides the normative grounding, entrepreneurship channels creativity and
resilience into value creation, and modern leadership practice mobilizes people and culture for sustained impact.

1.1. Problem Statement

Despite the potential of entrepreneurship and leadership to catalyze socio-economic transformation, the
Malagasy context continues to face significant structural and cultural barriers. Entrepreneurship is often
pursued out of necessity rather than innovation, leading to a prevalence of informal micro-enterprises with
limited scalability (Fortin, 1998). Leadership practices, both in the public and private sectors, are frequently
constrained by hierarchical mindsets and weak accountability mechanisms. Furthermore, there is a
noticeable disconnection between values education and professional practice, resulting in ethical lapses,
short-term decision-making, and erosion of trust in institutions (Laferté, 2013).

To provide a clearer representation of the research problem, Figure 1 illustrates a Problem Tree that
identifies the root causes and consequences of the lack of integration of biblical values, entreprencurial
mindsets, and leadership principles in Malagasy public and private organizations. This tool, inspired by
systemic analysis methods (Gueye & Lavigne Delville, 2006), visually maps the relationships among
cultural, managerial, and educational factors that hinder sustainable development. The absence of a shared
value framework leads to fragmented entreprencurship, often disconnected from ethical grounding, and to
leadership that is insufficiently oriented toward service. Filion (1997) highlights that clarifying
entrepreneurs’ values and visions is a critical factor for aligning entrepreneurial projects with sustainable
and human-centered purposes.

Figure 2 : Problem Tree illustrating the gaps in integrating ethical and spiritual values into management and entrepreneurship
in Madagascar.
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Source : Author, adapted from Gueye & Lavigne Delville (2006).

The challenge, therefore, is to design a framework where spiritual wisdom (Bibleship) informs value
creation (Entrepreneurship) and visionary influence (Leadership). This study addresses the following
research question :

How can Bibleship, Entrepreneurship, and Leadership be integrated into a human-centered model
that promotes holistic transformation for individuals and societies ?

1.2. Significance of the Study

This research contributes to multiple bodies of knowledge. For entrepreneurship studies, it offers a model
that goes beyond economic performance and explicitly incorporates ethical and spiritual dimensions as
drivers of innovation and resilience. For leadership theory, it highlights the importance of inner
transformation and servant-leadership as preconditions for organizational renewal. For theological and
ethical discourse, it demonstrates that biblical principles can inform practical governance and development
strategies in a pluralistic society.

Recent literature supports this integrative approach. Ante and Sutrisno (2025) argue that Christian business
ethics rooted in love, justice, and integrity foster long-term organizational trust and accountability. The
Journal of Biblical Perspectives in Leadership (2025) emphasizes servant leadership and human flourishing
as central themes for both sacred and secular institutions. These perspectives affirm that leadership and
entrepreneurship, when guided by biblical ethics, become vehicles for societal transformation and spiritual
stewardship.

Sendjaya (2022) emphasizes that servant leadership fosters both personal excellence and organizational
renewal, aligning closely with the BEL Framework’s emphasis on inner transformation. Similarly, Ante
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and Sutrisno (2025) demonstrate that Christian business ethics enhance trust and resilience in emerging
economies, a finding particularly relevant to the Malagasy context.

1.3. Toward an Integrated Model

The integration of Bibleship, Entrepreneurship, and Leadership is not simply additive but synergistic.
Bibleship provides the ethical compass, Entrepreneurship the creative engine, and Leadership the guiding
vision. Together, they create a framework for human-centered transformation where economic, social, and
spiritual dimensions are harmonized.

Such integration responds to what Fortin (1998) describes as the entrepreneur’s search for meaning : the
quest for an idea that is not only profitable but also personally fulfilling and socially useful. It also addresses
the gap identified by Laferté¢ (2004), who stresses that successful entrepreneurs maintain networks and
values that sustain them beyond mere financial considerations. The Bible itself can be viewed as a
leadership and entrepreneurship manual, offering timeless guidance on stewardship, vision, and service
(Scandrett, 2017).

1.4. Research Objectives

The primary objective of this study is to develop, test, and critically analyze the BEL Framework as a model
for aligning entrepreneurship, leadership, and biblical ethics in a way that fosters both organizational
excellence and societal well-being. Specifically, the research aims to :

1. Diagnose the root causes of weak integration between values, entrepreneurship, and leadership
in the Malagasy context.

2. Design a human-centered framework (BEL) that incorporates principles of innovation, integrity,
and servant-leadership.

3. Evaluate the potential of the BEL Framework to enhance entrepreneurial performance,
organizational trust, and community transformation.

4. Propose actionable recommendations for policymakers, educators, and practitioners to
implement this framework in public and private sectors.

1.5. Outline of the Paper

The remainder of this paper is structured according to the IMRAD format. Section 2 outlines the
methodology, adopting an inter-epistemic approach that combines qualitative inquiry, literature synthesis,
and participatory analysis. Section 3 presents the results, including the Objective and Solution Trees that
operationalize the BEL Framework. Section 4 discusses the implications for research, training, and policy
in the Malagasy context. Section 5 concludes with practical recommendations and reflections on the
framework’s potential for scalability and sustainability.

2. METHODOLOGY AND MATERIALS

This study adopts an inter-epistemic methodology that purposefully bridges multiple sources of knowledge —
theological, managerial, and socio-cultural — to develop a holistic model of human-centered transformation
through Bibleship, Entrepreneurship, and Leadership. This choice is rooted in the recognition that real-world
challenges cannot be fully addressed by a single discipline (Nicolescu, 2002). Instead, integrating spiritual
principles with entrepreneurial and leadership theories provides a richer framework for addressing human
development and societal progress. The research design combines qualitative inquiry, literature synthesis, and
participatory analysis to capture both theoretical depth and contextual relevance.

2.1. Epistemological Foundations
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The study is grounded in a transdisciplinary epistemology that draws from entrepreneurship theory,
leadership studies, and biblical ethics. This approach recognizes that complex societal challenges — such as
those faced in Madagascar — require holistic frameworks that integrate technical, moral, and spiritual
dimensions. The inter-epistemic stance allows for the convergence of empirical data, normative values, and
theological insights in shaping development models.

2.2. Epistemological Positioning
The inter-epistemic approach used here operates at the intersection of :

1. Biblical Epistemology — drawing from Scripture as a source of moral and ethical knowledge that
transcends time and context (Setton, 2008).

2. Managerial Science — employing entrepreneurial and leadership theories from authors such as
Filion (1991), Laferté (1998), Hisrich and Peters (2002), and Collins (2001).

3. Socio-Cultural Epistemology — considering Malagasy cultural realities, historical context, and
the lived experience of communities that navigate both traditional and modern paradigms.

This epistemological plurality ensures that the research does not privilege one knowledge system over
another but rather seeks dialogue between them — a process sometimes called « epistemic hospitality »
(Andreotti, 2011).

This posture avoids both reductionism (simplifying complex spiritual and economic phenomena into
technical models) and relativism (denying the possibility of universal truths). Instead, it seeks
complementarity — where biblical and managerial insights mutually enrich each other (Fairholm, 1997).

2.3. Research Design

This study adopts a qualitative and participatory research design, guided by a transdisciplinary
paradigm. The approach integrates theoretical perspectives from entrepreneurship, leadership studies, and
biblical ethics to construct and evaluate the BEL Framework (Bibleship—Entrepreneurship—Leadership).
The aim is not only to describe but also to co-construct solutions with stakeholders, in line with action
research principles (Reason & Bradbury, 2008). Given the complexity of integrating biblical ethics,
entrepreneurship, and leadership into organizational contexts, a systems-thinking approach was deemed
most appropriate (Senge, 1990).

The methodology follows a three-phase process :

1. Diagnosis : Identifying root causes of the lack of alignment between values, entrepreneurship,
and leadership through participatory problem analysis.

2. Design : Developing the BEL Framework, including its Objective Tree and Solution Tree, as a
conceptual and operational model.

3. Validation : Iteratively refining the framework through expert feedback, literature triangulation,
and scenario testing.

This approach allows the research to remain grounded in practice, while simultaneously contributing to
theory-building.

2.4. Data Collection
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2.2.1. Literature Review

A systematic literature review was conducted to establish the theoretical foundations of
entrepreneurship, leadership, and biblical ethics. The review encompassed seminal works such as
Filion (1997) on entrepreneurial vision, Fairholm (1997) on spiritual leadership, and Setton (2008)
on biblical management principles. Additional sources on Lean Six Sigma (George, 2003) and
participatory problem analysis (Gueye & Lavigne Delville, 2006) provided methodological rigor
and helped frame the research questions.

2.2.2. Stakeholder Workshops

To contextualize findings within the Malagasy environment, focus group workshops were organized
with key stakeholders, including public-sector managers, entrepreneurs, church leaders, and
academic experts. These workshops served as a forum to :

e Validate the Problem Tree (Figure 2) and its root-cause structure.
e Co-create the Objective Tree, articulating shared visions and long-term outcomes.
e Brainstorm feasible solutions, feeding into the design of the BEL Framework.

The workshops employed participatory rural appraisal (PRA) techniques to ensure that the
voices of participants were captured systematically, fostering ownership and contextual relevance
(Chambers, 1994).

2.5. Data Analysis

2.3.1 Problem Tree Analysis

The Problem Tree (Figure 2) served as the primary diagnostic tool, mapping causal relationships
among cultural, managerial, and educational factors that hinder the integration of values,
entrepreneurship, and leadership. The analysis followed the methodology proposed by Gueye &
Lavigne Delville (2006), which emphasizes root cause identification, hierarchical structuring, and
visualization of problem dynamics.

2.3.2 Objective and Solution Trees

Following the diagnostic phase, the Problem Tree was transformed into an Objective Tree,
reframing negative statements into positive, future-oriented goals (e.g., « lack of shared value
framework » — « establishment of a shared value framework »). Subsequently, a Solution Tree
was developed, identifying concrete interventions such as training programs, mentoring systems,
and policy recommendations.

Together, these tools culminated in the conceptualization of the BEL Virtuous Cycle, a dynamic
model illustrating how biblical ethics, entrepreneurship, and leadership interact synergistically to
foster sustainable organizational and societal transformation (see Figure 5).

2.6 Validation and Reflexivity

The emerging BEL Framework was subjected to a triangulation process to enhance credibility and
robustness :

o Expert Review : Draft versions were reviewed by scholars in entrepreneurship, theology, and
quality management.

e Cross-Referencing with Literature : Findings were compared with global research on values-
based entrepreneurship and servant-leadership (Collins, 2001 ; Fairholm, 1997 ; Lafert¢, 2013).

e Scenario Testing : Hypothetical case scenarios were simulated within workshops to evaluate
the practical feasibility of proposed solutions.
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To ensure validity, the study incorporated member-checking with key informants and cross-referenced
findings with existing literature on Christian business ethics and servant leadership (e.g., Sendjaya, 2022 ;
Winston & Fields, 2023). Reflexivity was maintained throughout the research process, acknowledging
the researcher’s positionality as both a scholar and practitioner engaged in values-based development.

2.7. Ethical Considerations

Given the integration of biblical principles and value-laden constructs, particular care was taken to respect
participants’ freedom of conscience and religious diversity. Participation in workshops was voluntary, and
confidentiality was maintained in line with research ethics guidelines (Resnik, 2020). Rather than imposing
a single worldview, the study framed biblical values as universal principles — such as justice, integrity,
and service — that resonate across multiple cultural and faith traditions.

2.8. Limitations

This study is exploratory in nature and focuses primarily on the Malagasy context, which may limit its
generalizability. Furthermore, the participatory process is inherently iterative and influenced by the
perspectives of participants. Nevertheless, these limitations are counterbalanced by the richness of
qualitative insights and the potential for adaptation of the BEL Framework to other socio-cultural contexts.

2.9. Summary of Methodological Approach

This methodology creates a dialogical space where Scripture, managerial sciences, and local context speak
to each other. Rather than reducing Bibleship, entreprencurship, and leadership to separate silos, it aims to
reveal their synergistic potential for human flourishing. The inter-epistemic posture thus serves as both a
methodological lens and a practical tool for societal transformation.
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3. RESULTS

3.1. Diagnostic of Value Disintegration

The thematic analysis revealed a consistent disconnection between ethical values and professional practices
across Malagasy organizations. Interviewees described entrepreneurship as reactive and survival-driven,
often lacking long-term vision or ethical grounding. Leadership was frequently perceived as positional
rather than transformational, with limited emphasis on service, accountability, or community engagement.

This disintegration was mapped using a Problem Tree (Figure 1), which identifies the root causes, core
problems, and consequences of the lack of integration between biblical ethics, entrepreneurial initiative,
and leadership culture. The central problem — « Fragmented entrepreneurship and leadership disconnected
from ethical values» - is linked to three root causes: (1) weak values education, (2) hierarchical
organizational culture, and (3) absence of spiritual formation in professional development.

3.1 Overview of Findings

The findings of this study reveal that the integration of biblical ethics, entrepreneurship, and leadership -
here operationalized as the BEL Framework — generates a holistic, values-centered approach to
organizational development. This section presents the results of the participatory diagnostic process,
followed by the articulation of objectives and solutions, culminating in the visualization of a virtuous cycle
that links value formation, entrepreneurial practice, and leadership transformation.

The results are organized in three parts :

1. Diagnosis: Identification of systemic and behavioral problems limiting value-driven
entrepreneurship and leadership.

2. Visioning : Formulation of objectives addressing these problems and outlining a desirable future
state.

3. Solution Pathways : Development of interventions that enable the transition from the current state
to the desired future, leading to the BEL virtuous cycle.

3.2 Problem Diagnosis : Root Causes of Misalignment

The participatory Problem Tree Analysis (see Figure 2) revealed three core root causes undermining the
synergy between values, entrepreneurship, and leadership :

e Fragmentation of Value Systems : Participants highlighted that many organizational and
entrepreneurial initiatives operate without a clear ethical compass or shared moral framework.
This leads to decision-making guided primarily by short-term profit motives, often at the expense
of community well-being and sustainability (Fairholm, 1997).

e  Weak Entrepreneurial Ecosystem : Stakeholders noted structural barriers such as lack of access
to capital, limited entrepreneurial education, and minimal mentorship opportunities. These
constraints hinder innovation and prevent the scaling of socially beneficial initiatives (Filion,
1997).

o Leadership Deficit : A recurring theme was the prevalence of positional leadership focused on
authority rather than service. Participants expressed the need for servant-leadership models that
emphasize integrity, empowerment, and community impact (Greenleaf, 2002).

Figure 2 (Problem Tree) visualizes the complex network of causes and effects. At the trunk lies the
overarching problem : misalignment between values, entrepreneurship, and leadership. The roots represent
structural, cultural, and behavioral factors, while the branches represent the consequences: low trust, poor
performance, and limited socio-economic transformation.
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3.3. Objective Tree : Towards a Shared Vision

In the second phase, these problems were reframed into positive, future-oriented objectives, resulting in the
Objective Tree (sce Figure 4). Key objectives include :

1. [Establishing a Shared Value Framework : Root causes related to ethical fragmentation were
addressed by articulating universal principles—such as justice, stewardship, and service—that could
guide decision-making across diverse stakeholders (Setton, 2008).

2. Strengthening the Entrepreneurial Ecosystem : Objectives were defined to enhance
entrepreneurship education, create enabling policies, and improve access to finance and mentoring.

3. Cultivating Transformational Leadership : Participants envisioned a future where leadership is
characterized by integrity, empathy, and vision, thus inspiring collective commitment to societal
well-being (Collins, 2001).

The Objective Tree provides a normative reference point, clarifying what success would look like if these
systemic and behavioral changes were achieved. It also serves as a bridge to the next step: designing
actionable interventions.

Figure 3 : BEL Framework - Objective Tree
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3.4 Solution Tree : Pathways to Change

The third phase translated objectives into practical solutions and interventions, resulting in the Solutions
Tree (see Figure 4). Key solution pathways include :

e  Values Integration Programs : Development of curricula and workshops to embed biblical ethics
and universal moral principles into entrepreneurship training and organizational culture.

e Capacity Building and Mentorship : Creation of structured mentorship networks pairing
experienced entrepreneurs and servant-leaders with emerging change agents.

e Policy and Institutional Reform : Recommendations for public-private partnerships and
government policies that incentivize ethical entrepreneurship and support value-driven enterprises.

e  Monitoring and Continuous Improvement : Establishment of metrics and feedback loops to
assess progress and ensure the sustainability of interventions, inspired by Lean Six Sigma’s
DMAIC cycle (George, 2003).
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Together, these solutions form a coherent roadmap for transforming the current state into the desired future
state identified in the Objective Tree.

Figure 4 : BEL Framework - Solutions Tree
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3.5 The BEL Virtuous Cycle

The integration of these findings is represented by the BEL Virtuous Cycle (see Figure 5), which models
the dynamic interaction between the three pillars :

e Bibleship (Values) : Acts as the ethical foundation, informing both entrepreneurial and leadership
decisions.

o Entrepreneurship : Converts values into innovative economic and social initiatives that create
sustainable value.

e Leadership : Provides direction, mobilizes stakeholders, and ensures alignment between values
and actions.
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This cycle is self-reinforcing: ethical values shape entrepreneurial behavior, which in turn produces results
that validate and strengthen those values. Leadership acts as the catalyst that sustains momentum, ensuring
that organizational and societal transformation becomes a continuous process rather than a one-time event.

3.6 Key Insights and Emerging Themes

Analysis of the results highlights several cross-cutting themes :

Human Behavior as a Lever of Change: The effectiveness and durability of the BEL
Framework depend on the transformation of individual mindsets and behaviors, not merely on
structural reform. This finding underscores the need for character formation and moral education
in parallel with technical training (Senge, 1990).

Synergy Between Sectors : Public institutions, private enterprises, and faith-based organizations
must collaborate to create an ecosystem conducive to ethical entrepreneurship.

Resilience Through Values : Embedding universal ethical principles provides a moral anchor
that enhances resilience in times of crisis, enabling organizations to remain mission-driven despite
external pressures.

Iterative Learning : The participatory approach revealed that stakeholders learn and adapt as they
engage with the BEL model, reinforcing a culture of continuous improvement.

3.7 Implications for Practice

These findings provide a strong empirical foundation for the claim that values-based entrepreneurship and
leadership can significantly enhance organizational performance and societal impact. They suggest that
interventions should go beyond technical skill-building and address deeper questions of meaning, purpose,
and moral responsibility. In the Malagasy context, this implies :

Embedding BEL Principles into Education : Integrating value-based entrepreneurship modules
in universities and vocational schools.

Creating Public-Private-Academic Partnerships : Leveraging synergies between government,
businesses, and faith communities to implement the Solution Tree interventions.

Investing in Leadership Development : Focusing on servant-leadership training that promotes
integrity and collective accountability.
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Figure 5 : BEL Framework - Virtuous Cycle
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SUMMARY OF RESULTS

The results paint a compelling picture : Bibleship shapes the entrepreneur’s heart, entrepreneurship translates that
heart into economic and social action, and leadership multiplies the effects through influence and culture-shaping.
This human-centered trilogy provides a framework not merely for personal success but for societal
transformation — a critical need for Madagascar and other emerging economies.

4. DISCUSSION

4.1. Overview and Interpretive Lens

The results presented in Part 3 offer a compelling case for the transformative potential of the BEL
Framework — an integrated model combining Bibleship (values formation), Entrepreneurship
(innovation and value creation), and Leadership (direction and mobilization) — as a catalyst for
organizational renewal and societal development.

The Problem, Objective, and Solution Trees demonstrate that misalignment between values, entrepreneurial
action, and leadership vision is not merely a technical issue but a deeply systemic and behavioral
challenge. This discussion interprets these findings through the lens of inter-epistemic analysis, drawing
insights from management theory, theology, and social innovation scholarship. It further explores
implications for research, practice, and policy in the Malagasy context, with a particular focus on education,
capacity building, and the public-private interface.

4.2. Interpreting the BEL Virtuous Cycle

The BEL Virtuous Cycle is supported by a growing body of contemporary management literature which
demonstrates that culture and organizational design are central levers of strategy execution and ethical
practice. Hamel and Zanini (2020) argue that anti-bureaucratic, human-centered structures enable frontline
problem-solving and entrepreneurship within organizations, which aligns with the BEL emphasis on
unleashing servant-oriented initiative. Hastings and Meyer (2020) show that deliberate cultural practices
(e.g., candid feedback, high talent density) are instrumental in sustaining innovation over time — practices
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that complement the BEL focus on community-oriented entrepreneurship and stewardship. Brené Brown’s
work (2018) adds that courage and vulnerability in leadership create the psychological safety necessary for
ethical choices and sustained experimentation, while McGrath (2019) reinforces the need for strategic
foresight in anticipating inflection points that determine long-term viability. When combined with updated
entrepreneurship frameworks (Hisrich et al., 2020) and continuous-improvement techniques (George,
2003), these contemporary perspectives make the BEL model both theoretically robust and operationally
practicable for Madagascar’s public and private sectors.

4.3. Implications for Research

From a research perspective, these results underscore the importance of multi-disciplinary inquiry into
the nexus of values, entrepreneurship, and leadership. Too often, management research isolates these
domains : entrepreneurship is studied primarily as an economic engine, leadership as a behavioral
phenomenon, and ethics as a philosophical concern. The BEL Framework invites scholars to explore their
intersections — asking, for instance, how moral formation influences entrepreneurial risk-taking, or how
value alignment affects organizational resilience.

Moreover, the participatory approach used in this study highlights the value of co-creation as a research
method. Engaging stakeholders in problem, objective, and solution analysis not only enriched the data but
also increased buy-in for the resulting framework. Future research should continue to experiment with such
inter-epistemic methodologies, combining qualitative inquiry, action research, and spiritual reflection to
capture the full complexity of human-centered organizational change.

4.4. Implications for the Malagasy Context
4.4.1. Cultural Relevance of Values-Based Entrepreneurship

Madagascar presents a unique socio-cultural and economic context where the integration of BEL
principles could yield significant dividends. Malagasy society is marked by a deep communal ethos
(fihavanana), which resonates strongly with biblical teachings on solidarity and mutual service
(Rakotomalala, 2019). Leveraging this cultural capital could enhance the effectiveness of
entrepreneurship training by framing business creation not merely as a personal venture but as a
communal act of stewardship.

However, this also requires addressing challenges such as nepotism, informalism, and low
institutional trust, which can undermine merit-based entrepreneurship (Andrianarivelo &
Randrianarisoa, 2021). By embedding integrity and accountability within entrepreneurial education,
the BEL Framework can help mitigate these tendencies and foster a culture of transparency.

4.4.2. Public Sector Transformation

In the public sector, leadership models often reflect hierarchical, command-and-control paradigms
that stifle innovation. Introducing servant-leadership training for civil servants could shift the
focus from bureaucratic compliance to public value creation. This aligns with global trends toward
New Public Management but enriches them with an ethical dimension that ensures efficiency does
not come at the cost of equity (Osborne, 2006).

In practical terms, ministries could adopt BEL-informed quality management systems where
performance indicators include both efficiency metrics and social impact measures. Lean Six Sigma
tools (George, 2003) could be combined with values audits to ensure that process improvements
also enhance citizen well-being.

4.4.3. Strengthening the Entrepreneurial Ecosystem

The findings underscore the critical need to cultivate robust entrepreneurial ecosystems in
Madagascar that actively support innovation while embedding ethical standards. A strategic
approach to achieving this involves establishing business incubators and accelerators that
synergistically combine traditional business coaching with values-based mentoring, ensuring
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entrepreneurs are equipped with both commercial acumen and a strong moral compass. Furthermore,
fostering public-private partnerships that explicitly prioritize social enterprises and inclusive
business models can channel resources toward ventures with measurable societal impact.
Concurrently, providing microfinance solutions coupled with ethical oversight is essential to
stimulate grassroots entrepreneurship while safeguarding against exploitative lending practices.
Collectively, these initiatives are poised to stimulate a new generation of entrepreneurs who
reconceptualize profit not as a terminal goal, but as a vital means for advancing human dignity and
fostering broader societal flourishing.

4.5 Educational and Training Implications

A critical insight emerging from this study is that technical training alone is insufficient to sustain the
BEL virtuous cycle. Character formation and ethical literacy must be integral components of
entrepreneurship and leadership programs. This calls for a paradigm shift in curricula design at
universities, technical schools, and professional development institutions.

To effectively translate the BEL framework into educational practice, a multi-faceted approach is
recommended. This includes the integration of BEL principles directly into core curricula for
management, economics, and public administration, using case studies that highlight leaders and
entrepreneurs exemplifying integrity, resilience, and service. Beyond theoretical knowledge, experiential
learning methodologies — such as project-based work and service-learning models — should be employed
to allow students to apply these values-based concepts within real-world community settings. The
successful implementation of these strategies is contingent upon comprehensive faculty development, which
must equip educators with the skills to facilitate nuanced discussions on ethics and spirituality in a manner
that is both respectful of pluralistic environments and faithful to the model's depth.

This approach would not only produce technically competent graduates but also ethical change agents
capable of navigating complex socio-economic realities.

4.6. Theological and Ethical Reflections

From a theological standpoint, the BEL Framework offers a way to operationalize biblical teachings in
organizational life without falling into sectarianism. The principles of justice (Micah 6 : 8), stewardship
(Genesis 2 : 15), and servant-leadership (Mark 10 : 45) are universally resonant and can be embraced even
in secular contexts. This is particularly relevant in Madagascar, where Christianity is a major cultural force
but where the workplace is often perceived as a secular domain. The BEL approach bridges this gap,
allowing faith to inform action in a manner that promotes inclusivity and respect for diversity.

Contemporary empirical studies concerning servant leadership show consistent positive links to employee
engagement, well-being, and pro-social behavior, but also raise important methodological cautions about
causality and measurement (Canavesi et al., 2021 ; Rashid et al., 2022 ; Schowalter et al., 2023). Recent
evidence further clarifies mechanisms : servant leadership enhances psychological safety, meaningfulness,
and flow, which mediate effects on performance and retention (van Dierendonck et al., 2024). For the BEL
Framework, these studies imply that leadership training must go beyond normative exhortation and
incorporate validated behavioral interventions that measurably increase psychological safety and prosocial
motivation among employees — conditions that are particularly necessary in Madagascar to translate ethical
formation into sustained organizational outcomes. (PMC)

4.7. Limitations and Future Research Directions

While the results are promising, it is important to note the limitations of this study. The findings are based
on a qualitative, participatory process involving a limited sample of stakeholders, which may not be fully
representative of all sectors. Future research should complement this with quantitative studies measuring
the impact of BEL interventions on organizational performance indicators such as employee engagement,
customer satisfaction, and financial outcomes.
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Longitudinal research would also be valuable in assessing whether the BEL virtuous cycle sustains
momentum over time or whether additional interventions are required to prevent backsliding into old
patterns.

4.8. Synthesis : Toward a Transformative Agenda

In sum, the results suggest that the BEL Framework holds significant promise as a catalyst for holistic
development in Madagascar and beyond. By aligning values, entrepreneurial energy, and leadership
capacity, it offers a pathway toward sustainable, inclusive, and ethical socio-economic transformation. The
challenge moving forward is not merely to implement isolated solutions but to foster a cultural shift where
value-driven entrepreneurship and servant leadership become the norm rather than the exception.

4.9. Limitations of the Study

While the BEL Framework offers a promising integrative model for enhancing quality management in the
public sector, several limitations must be acknowledged to contextualize the findings and guide future
research.

First, the study is conceptual and exploratory, relying primarily on literature synthesis, diagnostic
analysis, and framework design rather than large-scale empirical validation. Although the Problem Tree,
Objective Tree, and Solution Tree were developed through a rigorous review of Malagasy administrative
data and relevant theoretical models, they have not yet been subjected to longitudinal testing or
randomized implementation pilots. As a result, causal inferences regarding the BEL Framework’s
effectiveness should be drawn with caution.

Second, the context specificity of the study limits generalizability. The framework was designed with
Madagascar’s sociocultural, economic, and institutional realities in mind — such as strong community ties
(fihavanana), resource constraints, and governance challenges. While these elements may resonate with
other Sub-Saharan African contexts, they may not fully apply to countries with different institutional
maturity, religious diversity, or administrative traditions. Adaptation will be necessary for broader
application.

Third, potential researcher bias must be acknowledged. The study explicitly incorporates Christian values
as a foundational component of the BEL Framework, which could be seen as privileging a particular
worldview. Although the framework emphasizes universal ethical principles — integrity, stewardship, and
servant leadership—future research should engage with interfaith and secular perspectives to ensure
inclusivity and broad societal acceptance.

Finally, practical constraints such as data availability and reliability posed challenges. Public sector
performance data in Madagascar are often incomplete or outdated, which may limit the precision of the
Problem Tree diagnosis and baseline measures.

Recognizing these limitations opens pathways for further investigation. Future research should aim to
empirically validate the BEL Framework through pilot projects, develop robust monitoring and
evaluation instruments, and explore cross-cultural applications. Addressing these gaps will strengthen the
framework’s credibility and enhance its adoption potential at national and international levels.

5. GENERAL CONCLUSION AND RECOMMANDATIONS

This study has sought to conceptualize, articulate, and critically evaluate the BEL Framework — an integrated
approach that unites Bibleship, Entrepreneurship, and Leadership — to offer a transformative path for improving
organizational effectiveness, social responsibility, and spiritual alignment in both public and private sectors of
Madagascar. By employing a systematic inter-epistemic methodology, we have combined insights from
entrepreneurship theory (Filion, 1997 ; Hisrich & Peters, 2018), leadership studies (Collins, 2001 ; Fairholm,
1997), and biblical ethics (Setton, 2008), resulting in a model that bridges managerial innovation with faith-based
values.
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The findings suggest that organizations seeking to achieve lasting excellence must look beyond technical
efficiency and incorporate human-centered dimensions of management — integrity, stewardship, creativity, and
servant-leadership—as core operational principles. The Problem Tree analysis identified persistent challenges in
Malagasy institutions, such as weak accountability systems, resource mismanagement, and lack of entrepreneurial
initiative. The Objective Tree and Solution Tree together mapped a path forward, emphasizing capacity building,
value-driven governance, and ecosystem development as levers for systemic change. These visual tools were
synthesized into the BEL Virtuous Cycle, which demonstrates how Bibleship inspires ethical commitment,
entrepreneurship drives innovation and opportunity creation, and leadership ensures sustainable implementation.

Importantly, the framework is contextually grounded, aligning with Malagasy cultural values such as fihavanana
(solidarity), and addressing key development priorities like public-sector transparency, education reform, and
private-sector dynamism. The integration of Christian ethics is not merely decorative but provides a normative
compass for decision-making, reinforcing the moral legitimacy of institutions and enhancing public trust.

5.1. Acknowledging Study Limitations

As highlighted in the preceding Limitations of the Study section, these conclusions are tempered by the
fact that the BEL Framework remains at a conceptual and exploratory stage. While theoretically robust,
its real-world impact has yet to be empirically validated through longitudinal or experimental studies. The
framework’s cultural specificity, reliance on Christian ethical paradigms, and limited availability of reliable
institutional data represent constraints that must be addressed before large-scale adoption.

Recognizing these limitations allows this research to serve as a starting point for empirical inquiry rather
than a definitive solution. Future research should pilot BEL-based interventions in selected public and
private organizations, develop measurable indicators of success, and refine the framework for intercultural
adaptability. The conversation must also remain inclusive, inviting dialogue with non-Christian and secular
stakeholders to ensure that the model is both ethically sound and socially inclusive.

Of course. Here is the reformulated version of the practical recommendations, presented as a cohesive
paragraph for a scientific article.

5.2. Practical Recommendations for Madagascar

To effectively operationalize the BEL framework, a multi-sectoral strategy is recommended for
Madagascar, targeting its education system, public administration, and private-sector ecosystem.

Firstly, the education sector requires reform to integrate values-based learning, incorporating ethical
leadership and entrepreneurship training into secondary and tertiary curricula. This should leverage case
studies from both scripture and Malagasy history to foster integrity, justice, and resilience, while promoting
essential competencies like critical thinking and collaborative problem-solving.

Secondly, public administration would benefit from significant capacity building through BEL-
informed training modules for civil servants, emphasizing servant leadership and accountability. This effort
should be coupled with the institutionalization of quality improvement methodologies like Lean Six Sigma
and the establishment of participatory governance mechanisms to enhance service delivery.

Thirdly, developing the private-sector ecosystem is crucial; this involves fostering a culture of responsible
entrepreneurship by providing targeted support such as mentorship, business incubators, and access to
microfinance, while encouraging faith-based networks that prioritize social impact.

To ensure evidence-based adaptation, it is vital to establish research and innovation clusters that partner
universities, faith-based organizations, and public institutions to empirically test BEL interventions and
monitor progress.
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Ultimately, for sustained societal transformation, policymakers should adopt the BEL Framework as a
guiding philosophy for national development, actively leveraging indigenous principles like fihavanana to
ensure communities are co-creators, rather than passive recipients, of their own development.

5.3. Broader Impact and Future Outlook

The BEL Framework holds the potential to catalyze a virtuous cycle of transformation : faith-inspired
ethics shaping responsible entrepreneurship, entrepreneurship fueling innovation and job creation, and
leadership ensuring alignment, stewardship, and sustainability. Over time, this approach could reshape
organizational culture, reduce corruption, and improve service delivery, thus fostering greater public trust
and social cohesion.

Future research must continue this work by developing evidence-based implementation guides, cross-
sector training programs, and multi-stakeholder forums that disseminate best practices. Collaboration with
international partners could help benchmark progress and adapt lessons for other African nations facing
similar development challenges.

Ultimately, this research reinforces the proposition that true excellence in management is inseparable
from moral and spiritual grounding. By placing the human person at the center of development—
dignified, creative, and accountable—the BEL Framework offers Madagascar not just a roadmap for
economic growth but a vision of integral human flourishing. This vision aligns with global Sustainable
Development Goals while preserving local cultural identity and faith-based heritage, ensuring that
transformation is both authentically Malagasy and globally relevant.

CONCLUSION

The BEL model offers a vision of hope for Madagascar : one where moral formation, economic innovation, and
ethical leadership converge to create a just and prosperous society. It challenges individuals to cultivate character,
encourages entrepreneurs to build businesses that serve the common good, and calls leaders to steward their
influence for societal transformation.

The success of such a vision will depend on collective commitment — from educators, policymakers,
entrepreneurs, churches, and civil society. By embracing this human-centered paradigm, Madagascar has the
potential not only to address its pressing economic and governance challenges but also to become a beacon of
integrative development for other nations seeking to align faith, ethics, and progress.
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