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ABSTRACT 

 

This literature review synthesizes existing research on transformational leadership, administrative 

support, and employee job satisfaction, particularly within educational institutions. It explores the direct 

relationships between transformational leadership and job satisfaction, the impact of administrative support on 

employee well-being, and critically, the potential mediating role administrative support plays in the relationship 

between transformational leadership and employee job satisfaction. Drawing on studies from various contexts, 

including higher education and some specific to the Philippines, this review aims to establish a theoretical 

foundation for understanding these dynamics in the specific context of North Eastern Mindanao State University. 

The findings highlight that transformational leadership is generally associated with higher job satisfaction, and 

administrative support is crucial for fostering a positive work environment, suggesting that administrative support 

could be a key mechanism through which transformational leaders enhance employee satisfaction. 

 

Keywords:  Transformational Leadership, Administrative Support, Employee Job Satisfaction, Higher 

Education, Mediating Role, Philippine Universities. 

 
 

 

INTRODUCTION 

 

Employee job satisfaction is a critical indicator of organizational health and productivity, particularly in 

educational institutions where staff well-being directly influences service delivery and academic outcomes (Eroje 

et al., 2019; Onia & Rmadan, 2022). Within this dynamic, leadership styles have long been recognized as 

significant determinants of employee attitudes and behaviors. Transformational leadership, characterized by 

leaders who inspire, motivate, and intellectually stimulate their followers, has consistently been linked to positive 

employee outcomes, including enhanced job satisfaction (Munir et al., 2012; Onia & Rmadan, 2022; SHAARI et 

al., 2022; Zainab & Ning, 2024). These leaders foster a supportive environment that can encourage professional 

growth and a sense of value among employees (Eroje et al., 2019). 

However, the direct relationship between transformational leadership and job satisfaction may not be 

monolithic; other organizational factors can influence or mediate this association (Zainab & Ning, 2024). 

Administrative support emerges as a crucial element in the organizational context, encompassing the provision of 

essential services and assistance to faculty and staff that contributes to the institution's overall functioning and 

employee experience (Peter et al., 2023). The role of administrative staff has evolved, becoming increasingly vital 

to the operational and academic success of universities (Jong & Junco, 2023; Ryttberg & Geschwind, 2021; 

Simpson & Shaw, 2023; Thảo et al., 2023). Supportive leadership, which is often enacted through administrative 

practices, has been shown to create a psychologically favorable work environment by addressing individual needs 

and fostering a sense of care (Iqbal et al., 2023). 
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This literature review aims to explore the intricate relationships between transformational leadership, 

administrative support, and employee job satisfaction. Specifically, it seeks to understand how administrative 

support might act as a mediating variable, transmitting the positive effects of transformational leadership to 

influence employee job satisfaction at North Eastern Mindanao State University. By synthesizing existing 

academic research, this review establishes a theoretical groundwork for a study investigating these 

interconnections in a specific Philippine higher education setting. 

 

 

OBJECTIVES OF THE STUDY 

 

The study is centered on examining the mediating role of administrative support between transformational 

leadership and employee job satisfaction at North Eastern Mindanao State University aimed 1) to determine the 

relationship between transformational leadership and employee job satisfaction at North Eastern Mindanao State 

University, 2) to assess the level of administrative support provided to employees at North Eastern Mindanao 

State University, 3) to examine the relationship between administrative support and employee job satisfaction at 

North Eastern Mindanao State University, and 4) to ascertain the mediating effect of administrative support on 

the relationship between transformational leadership and employee job satisfaction at North Eastern Mindanao 

State University. 

 

 

FRAMEWORK 

 

The conceptual framework for this study posits that transformational leadership (independent variable) 

positively influences employee job satisfaction (dependent variable). This direct influence, however, is not the 

sole pathway. Administrative support (mediating variable) is hypothesized to play a crucial role in enhancing 

employee job satisfaction, and it is also influenced by transformational leadership. Therefore, transformational 

leaders, through their supportive and inspiring behaviors, are expected to foster a stronger administrative support 

system, which in turn leads to higher job satisfaction among employees. 

 

 

Figure 1. Conceptual Model 

METHODOLOGY 

 

A study exploring the mediating role of administrative support would typically employ a quantitative, 

correlational research design. This approach would be suitable for investigating the relationships among 

transformational leadership, administrative support, and employee job satisfaction without manipulating 

variables. 

 

Participants and Setting 

The target population would be employees of North Eastern Mindanao State University, including 

academic and non-academic staff. A sample would be drawn using an appropriate sampling technique (e.g., 

stratified random sampling) to ensure representativeness. 

 

Instrumentation 

Data collection would primarily rely on self-report questionnaires utilizing established and validated 

scales. These might include: 

 

Transformational Leadership Questionnaire 

To measure employees' perceptions of their leaders' transformational behaviors. 

 

Administrative Support Scale 

To assess the extent to which employees perceive adequate administrative support. 

 

Job Satisfaction Questionnaire 

To measure overall job satisfaction among employees. All instruments would likely use a Likert-type 

scale for responses. 

 

Data Collection Procedure 

After obtaining ethical clearance, questionnaires would be distributed to the selected participants. 

Confidentiality and anonymity would be assured to encourage honest responses. 

Transformational Leadership Administrative Support  Employee Job Satisfaction 
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Data Analysis 

Statistical analyses would be conducted using appropriate software. Descriptive statistics (e.g., means, 

standard deviations) would describe the demographic profile of the participants and the levels of the study 

variables. Inferential statistics, such as Pearson correlation, would be used to examine the relationships between 

the variables. Regression analysis, specifically mediation analysis (e.g., using Hayes' PROCESS macro), would 

be employed to test the direct effects and the hypothesized mediating role of administrative support. 

 

 

RESULTS AND DISCUSSION 

 

The current literature strongly suggests that transformational leadership, administrative support, and 

employee job satisfaction are interconnected, with administrative support potentially playing a significant 

mediating role. If a study were conducted at North Eastern Mindanao State University, the following themes 

would likely emerge from the results: 

 

 

Theme 1: Transformational Leadership and Employee Job Satisfaction 

 

Previous research consistently indicates a positive relationship between transformational leadership and 

employee job satisfaction in higher education settings (Bai & Ghazali, 2024; Eroje et al., 2019; Munir et al., 2012; 

Onia & Rmadan, 2022; SHAARI et al., 2022; Zainab & Ning, 2024). Leaders who exhibit transformational 

behaviors—such as inspiring a shared vision, providing individualized consideration, and intellectual 

stimulation—tend to foster higher levels of satisfaction among their staff (Iddrisu, 2024). For instance, studies 

have shown that faculty members working with transformational leaders report greater satisfaction (Onia & 

Rmadan, 2022), and this leadership style significantly contributes to employee well-being (Sun et al., 2025). 

Therefore, it would be anticipated that employees at North Eastern Mindanao State University who perceive their 

leaders as more transformational would report higher levels of job satisfaction. 

 

 

Theme 2: The Nature and Importance of Administrative Support in Educational Institutions 

 

Administrative support in universities extends beyond basic secretarial services; it encompasses a broad 

range of assistance that benefits the overall well-being of the institution and its faculty and students (Peter et al., 

2023). Support staff play an integral and evolving role, contributing to academic performance and knowledge 

development (Jong & Junco, 2023; Thảo et al., 2023). The effectiveness of administrative support is tied to how 

organizations are structured and operated to achieve efficiency and meet institutional objectives (Ryttberg & 

Geschwind, 2021). While administrative support is vital, studies in Philippine universities have sometimes 

indicated that satisfaction with administrative functions, such as promotion processes and facilities, can be 

relatively low (Guzman & Depositario, 2019). This suggests that while administrative support is critical, its 

perceived quality and efficacy can vary, directly impacting employee experience. 

 

 

Theme 3: Administrative Support and Employee Job Satisfaction 

 

A supportive work environment, often facilitated by effective administrative support, is a key 

determinant of employee job satisfaction. When employees feel adequately supported by their administration, it 

can alleviate work-related stress, provide necessary resources, and foster a sense of being valued. Supportive 

leadership, which aligns with the provision of administrative support, is characterized by leaders who care for 

their employees, address their needs, and create a psychologically safe space (Iqbal et al., 2023). Such an 

environment is likely to lead to increased job satisfaction. Research indicates that administrative support can 

directly influence positive employee outcomes (Sebullen & Jimenez, 2024). Therefore, a positive correlation 

between perceived administrative support and employee job satisfaction would be expected at North Eastern 

Mindanao State University. 

 

 

Theme 4: The Mediating Role of Administrative Support 

 

A crucial aspect of this study is the mediating role of administrative support. Literature suggests that 

administrative support can serve as a conduit through which transformational leadership influences employee job 
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satisfaction. For example, one study explicitly found that administrative support significantly mediated the 

relationship between transformational leadership and job satisfaction among elementary school teachers (Sebullen 

& Jimenez, 2024). This implies that transformational leaders, by fostering strong administrative support systems, 

empower their employees and create an environment where tasks are more manageable and resources are readily 

available, thereby enhancing job satisfaction. Another study highlighted that administrative support fully mediated 

the impact of organizational support on teacher leadership (Tosun & Bostancı, 2024). This suggests that even if 

transformational leaders have a direct positive influence, a substantial portion of this influence on job satisfaction 

might occur indirectly through the presence and quality of administrative support. Thus, it is anticipated that 

administrative support will explain a significant part of the relationship between transformational leadership and 

job satisfaction at North Eastern Mindanao State University. 

 

 

CONCLUSION 

 

This literature review has established a theoretical basis for investigating the mediating role of 

administrative support in the relationship between transformational leadership and employee job satisfaction at 

North Eastern Mindanao State University. Existing research consistently highlights the positive impact of 

transformational leadership on job satisfaction and underscores the critical importance of administrative support 

in educational settings. Furthermore, several studies provide strong indications that administrative support can 

mediate this relationship, suggesting that leaders who embody transformational qualities may enhance employee 

satisfaction by ensuring robust and effective administrative systems. Understanding these dynamics is crucial for 

fostering a productive and satisfying work environment within North Eastern Mindanao State University, 

ultimately contributing to the institution's overall effectiveness and success. 

 

 

ETHICAL STATEMENT 

 

Any research conducted on this topic should adhere strictly to ethical guidelines. This includes obtaining 

informed consent from all participants, ensuring their anonymity and confidentiality throughout the study, and 

protecting their right to withdraw from the study at any point without penalty. The research protocol should be 

reviewed and approved by an institutional review board or equivalent ethics committee. All data collected must 

be used solely for research purposes, and findings should be reported honestly and without bias. 

 

 

 

TRANSLATIONAL RESEARCH 

 

The findings from a study on the mediating role of administrative support between transformational 

leadership and employee job satisfaction at North Eastern Mindanao State University would have significant 

translational implications. The insights gained could directly inform leadership development programs within the 

university, emphasizing the administrative dimension of transformational leadership. For instance, if 

administrative support is confirmed as a strong mediator, interventions could focus on enhancing the effectiveness 

and perceived quality of administrative services. This could involve training administrative staff, improving 

internal communication channels, and streamlining administrative processes to better support faculty and staff. 

Such targeted improvements could lead to increased employee job satisfaction, reduced turnover, and a more 

engaged workforce. Ultimately, these practical applications could contribute to a more positive organizational 

climate, improved service delivery, and enhanced academic outcomes for North Eastern Mindanao State 

University, and potentially serve as a model for other higher education institutions in the Philippines. 
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